[ oepar

o
= - » 4 o
) ¥ | , e (b X
y S LS 4 A X - s L
i B B - A ¥
\ : J I ‘;_
P2
By A
, .
N
‘ | | 2 k' % <

FIRE AND RESCUE DEPARTMENTS
OF NORTHERN VIRGINIA
FIREFIGHTING AND
EMERGENCY OPERATIONS
MANUAL

COMMAND
OFFICER
OPERATIONS

Third Edition

Issued: February 2005
Revised: January 2013




Command Officer Operations, ThiEtition Final Version January 2013

ACKNOWLEDGEMENTS

The Command Officer Operations Manudhird Edition, was developed through a
cooperative effort of the following Northern Virginia fire departments:

A City of Alexandria A Loudoun County

A Arlington County A Marine Corps Base Quantico
A City of Fairfax A Metropolitan Washington

A Fairfax County Airports Authority (MWAA)

A Fauquier County A Prince William County

A Fort Belvoir A stafford County

A Fort Myer

The Northern Virginia Fire Operations Board assisted in the development of the first
edition of the manuaté¢leased ifFebruary 200bandthe second edition of theanual
(released in August 2008).

The committee would like to thank the following individuals and organizations for their
help in the development of this manual:

John Siflett, Prince William Countycontent editingthird edition)
AAW Publication Serices: Andrea A. Walter (editing and layout)




Command Officer Operations, ThiEtition Final Version January 2013

TABLE OF CONTENTS

[ o O RSP TR 1
OVERVIEW ...ttt ettt ettt emmme e sttt i e et e e e bt emmmre e e bbeesnbee e e 1
SECTION 1i THE INCIDENT COMMAND SYSTEM.....coctiiiiiieiiiieiieesieeme e 2
FUNCTIONAL STRUCTURE.......cctiieiiiieiiie e et eeeseee et eeme e e seeeeseeee e 2
ORGANIZATION ..ttt rmemt ettt ettt e smene e b e e st e e anb e e e ebbeesmemr e e snnee s 4
Levels of Scene OrganizatiQml............eeeiiuviieiiemieeesiieee e siieee e ieesee e siree e 5
Delegation of Functional ReSponSIbIlity..............cooiiiiiiimmiiiiieee e 5
UNIFIED COMMAND ...ttt et imeme et tee st e st e e smemee s se e e snbe e e snne e e sneeesmmeees 5
MULTI-AGENCY COORDINATION SYSTEMS (MACS).......cooiieriieiirieiieaeinee 6
PUBLIC INFORMATION SYSTEMS......coiiiiiiiie e semeeesee e e eee e emeeee el
AREA COMMAND ...ttt ettt eee sttt e e st e ettt e e bee e enbe e e s meme s eneees 7
POSItION ChECKIISES. ....cuviiiiiiic ittt e 8
Area Commander (Single or Unified Area Command).........ccccceeevieevicemneennnnn. 8
Area Command Planning Chief............oooiiiiiiicen e 9
Area Command Logistics Chief...........occciiiiiiiiecc e 10
L0011 S 10
ICS ORGANIZATIONAL CHART ...ttt ettt ettt eeme sttt vmeme e e 12
Operational COMPONENIS. .......coiuuiiiiiiiiitimie e eibree et e e s ammnree e e e sbbeee e s seeeee s 12
The Command FUNCHOM...........iiiiiiiiee e ceeeee e e 12
COMMAND STAFF ...ttt rmeee ettt smene e s ebe e sbe e sab e abbessmenee e 15
SaAfELY OffiCOI. ittt 16
Public Information Officer (P1Q)........ccuviiiiiieeierimeeee e 16
LiGiSON OFfICEI.....iiuiiiii ittt 17

ICS STRUCTURAL COMPONENTS......cciitiiiiiiiiiiiesimemr ettt smemee s 17
ST =Tt (0] o PP PP UUPPPPRROPPPPPO 17
BranCRES ... e 18
DIVISIONS ...ttt ettt ettt ettt 19
(T (0] 0] oL PPPRP 19
SIKE TEAIML..eeii ittt mrmr et e et e e s s bn e e e e e 20
LI LS G 0 o] TP PP PUOPPPRY 21
SINGIE RESOUICE. ....coiiiiiiie ittt mene et e s neme e 21
ICS ORGANIZATIONAL HEIRARCHY AND DEFINITIONS........cccooviiiiniieeeiies 22
ICS POSITION DESCRIPTIONS AND RESPONSIBILITIES........ccveieiiineeee e 23
Operations SeCtion @ ...........cocuuiiiiiiii e 23
Staging Area MaNAGEE .. .....uuuiiiiiieeeeiieiimmmeiee e e e e e e e e renr e e e e e e e e s enneeeeees 24
Fire Suppression Branch DIrCLOL...........ccuviiiureeiiieee i mme e 24
EMS BrancCh DIFECLON......c.coiuuiiieiiiiiiee s immmete ettt vmemee et e e annre e e 25
MEICAI DIFECIOL ... eeeeiiiiiiie ettt emmma e 25
Medical GroUP SUPEIVISOE........cuviiirieirireeiimmmeesree et e st e smme e 26
Medical SUPPIY COOTAINALOK. ........vvieeeiiiiee e s imemre et meme e 26
Triage UNit LEAAEE........oo it e e 28
Treatment UNit LEATEE ........ocuuiii e 28
Transportation Group SUPEIVISOL.......c.uuvvvriiiiieee s it eeeee e e e e e s s eeereeeeeeas 28




Command Officer Operations, ThiEtition Final Version January 2013

Regional Healthcare Coordinator............oeeviiiiiiicemiiieeeee e 29
CommaNd HOSPILAL.......ccvvieiiiiiiiii e cieeeree e neme e e e s e 29
Air/Ground Transport COOrdiNatar............ocuveeeiiiiiease s 29
Hazardous Materials Branch Dir€CtQr...........coocuviiiiiimemeeeiiieee e 30
Techical Rescue Branch DIr€CIOL...........c.uiiiiiiiiiiicmiee e 30
Maring BranCh DIFECLOL..........uuviiiiiiiiieesieeee ettt emt et e e e 30
DiViSiON OF GrOUP SUPEIVISOL ... ..uuueeieieeeeeeeeaasimmmseeeeeeeeaaaaeasssannsnsimemeeeeeeeeeessananes 31
Air Operations BranCh DiF€CIAL...........ccvuiieiiiiiieaesiieee e siiieeeesibeesmm e e 31
Air Tactical GroUpP SUPEIVISOL.........cciiuuieeeiiiiiaaeasrteeeesibieee s sive e sree e snees 33
(2 [=11TeoT 0] (=] g @XoTo] o 1= 1o PRSI 33
Air SUPPOIt GroUP SUPEIVISQL.......uiieiiiiiieeeiiiiiiaaeasitreeeessiireeessssssssmmmsnseeeesannes 33
HElDASE MANAGET........coiiiiiiiiei ittt smmne 33
Helispot (Landing Zo@) ManagEE............occuvviiiiiiiiccce e eeeieeeeee e e e e e e e emmmeeees 33
Planning Section Chief..........occuiiiiiiiiiiimiie s smmme e eree e 34
Resource Unit Leader (RESTAT)......uuiiiiiiiiiieeiieee et 34
Situation Unit Leader (SITSTAT)...uuuiieiiiiee it ieemeee et e 35
DOCUMENAtION UNIL........uviiiiiiiiiie e e 35
Demobilization UNIL...........cuieiiiiiiii e smmmre e 35
Technical SPECIAlISIS........coieeeieeeiee e e e 36
Water SUPPIY OFfiCEE....uuiiiiiiiii e emmm s et 36
LOgiStiCS SECHON Chief.........coiiuiiiiiiiiit i 36
Service BranCh DIFECIOL. .......c.uuveeiiiiiee e imemre ettt smeme e 38
MediCal UNIt LEATET.........cccueiiiieieiiiiiememee sttt emmme e 38
Rehabilitation Man@ger.........ovveiiiiiiiiie oot 38
Communications UNit LEAAE..........ccuuviieiiiiiiimiiee ettt 39
FOOO UNIt LEAUE .....cvviiiiieeiiie ettt ettt 39
[T To O g =T o] =TT SRR 40
SUPPOIt BranCh DIFECIOL.......uuiiiiiiiiieeiiiieee sttt e e s sttee e e e sibeesmms e e s snneeaeenne 40
SUPPIY UNIt LEAUEE ......ciiitiiieeiiiiit e ermemiee ettt neme et e e e 40
Facilities Unit LEAder.........ccooiiiiiiiiiiiicieeee et emminee e A
Base Manager.......cccccvvvvvvvnnnnnns
Ground SuppOrt UNit LEAUEEL..........cciiiiiiiiieiieeeee ettt 42
Welfare/Customer 3@ice Branch Dir€CIOr...........uvveiiiiiiiiiiimemee e 42
Finance/Administration Section Chief...........cccooiiiiiiiecs 42
TiMeE UNIt LEAAERE........eiiiiiiiiiee ittt e 43
Procurement UNit LEATR...........eeii it imeeeice et eeme e 43
Compensation/Claims UNit LEAET........c..uvviiiiiiiii e smmmreee e 43
COSt UNIE LEAAERE.......eeiii ettt ieee ettt e 43
INITIAL ACTIVATION OF THE INCIDENT COMMAND SYSTEM ......cccccecueennnee. 44
Designation of COmMMANd............occuuiiiiiiiimic it 45
Transfer @ COMMANd...........coooiiiiiiiiiiieen e 45
Procedure for Transferring Command...............ccooviiiiomiiiiiiiiiieee e 45
Y7 To 1o OO P PP PP PPPRR 46
Rapid Intervention Team (RIT). ... ieeeee e 48
Personnel Accountability SYSteIM..........ccoiiiiiiiiiicec e 48
Rehabilitation AFBaL........cccuviiiiiiiiiiscmem e e 48




Command Officer Operations, ThiEtition Final Version January 2013

Personnel and Equipment Management.............oocvvviieemeeeeeeeeeeeseeeeeee e e 49
Instructions for Units Dispatched and Reporting to the Incident Scene............49
OFfENSIVE MOOE.....cco ittt 50
DefenSIVE MOTE.........eiiiiiiiiiii e ieene ettt e e e 51
TranSItionN MOGE........coueiiiiiiiiii et ieene et srrne e bbb 51
TWO-IN, TWO-OUL....enieii e e e et e e e e e e mmmr e e s aa e e saa e e eba e e s mmmeeennen 51
The Initial IC and Operational BUHIP..........ccooiiiiiiiiiiieecc e 52
ST 74=1 6 | o PSP PRSP 54
RAIO REPOILS......eiiiiiiiiiie ettt et smmnre e e e 55
Supplemental Situation REPAIIS........uuuiiiiiiieee i e e e e e 56
ProgreSs REPOIMS ... ..ottt s 57
IDENTIFICATION OF BUILDING SIDES/GEOGRAPHIC AREAS...........cccvvee... 59
Determination of Bui.l.di.ngdés...Ext.er.i.br Si des
Ge0ographiC DEGNALIONS.........coiiviieeiiiiiirimie et e sibree e s seee s smmmreee e e snbeeeessineeesd 60
Interior Identification ProCESS...........uviiiiiiiiii e 60
Multi-Story Building DeSignationNS..........cueeiiiieeeiiiiimmiiiiiieeee e e seieebeemee e e e e 61
EXPOSUre [dentifiCation...........ccuviieiiiiirimiiee e emmme e e e iereee e 62
SUMMARY ..ttt ettt et e e snee e e s mm e e nseeeeteeesnteeessmmneeeenreeenneesd 63
SECTION 2i TACTICAL COMMAND OPERATIONS. ..ottt 64
TACTICAL COMMAND OPERATIONS ... .ociiiiiiiiiieiiieesimee e seem 64
The Need for a Chief in Tactical Command.............cccooviiiieac i 64
Recommended EGUIMENL..........ooiiiiiiiiicemiee e 65
Aide to a Tactical Commander (TC).......oivvvereiiiirieeimmmeeeeesiireeessnreeeessimemeeeeeee 65
Responsibilities of a Tactical Commander..............cuevieiiieeeee e 66
Safety and Accountability of the Crews..........oooiiiiiiiiiiccce e 66
Continuous SizéJp of the TactiCal Ar€a..........c.evviiiviiieiiieeeie e 66
Providing ClosesSupervision and Coordinatian...............c.cceeveeeeecceseceeeeeeeennnnn. 66
Continuous Evaluation of Operational Effectiveness..........ccccccevvvvieecesivennn. 67
Monitoring Overall InCident Progress...........ovvveveeiiieene s 67
Updating the Next Level of Supervision through Regular Progress Reports.67
Decision Making GUIAEIINES...........coeiiiiiiiiiiieeeiee e eeme e 67
COMMUNICALIONS ....citiiiee st eee ettt e e ettt e e s s sbe e s e 67
SECTION 3i COMMAND POST OPERATIONS......cootiiiiiiiieeiie e 69
INITIAL COMMAND: COMPANY -LEVEL OFFICER.......cccoiiiiiiiieeiiiemmeee e 69
Transition of Command to Chief OffiCer.........cccviiiiiiiiieen e 69
Strategic BeENChMArking...........cccuuuuiiiiiiee e 69
LOCATING AND ESTABLISHING THE COMMAND POST.......cccccviiieniieeiiviaens 70
COMMAND AIDE DUTIES ....otttitttiieitteiiiissssimmme e e e e e e e e e eeteeeeseee s mnnss s s s e e e aeeeeas 70
AITIVal OF the ATTE......coiiiiiiie e 71
RESOUICE STALUS......cciiiiiiiiiiiiitimem e 71
SIEUALION STALUS .....eeiiieiiiiie et emmme et st e e st e e s smmnre e e e eanes 71
Command Post COMMUNICALIONS..........uuviiiiiiiie et smmmr e 72
CONSIDERATIONS FOR ARRIVAL OF SENIOR CHIEF OFFICERS................12
Higher Ranking Chief Officer Acting as a Senior AdViSOr............ccccveeviviecceennns 73
Assumption of Command by Higher Ranking Chief Officer..............cccvvviieenee. 73
Use of Extra Alarm Battalion Chiefs............cccoiiiiiiiecsiic e 74




Command Officer Operations, ThiEtition Final Version January 2013

COMMAND WORKSEETS, BOARDS, AND IDENTIFICATION ITEMS............... 74
Initial Incident Worksheet or Board..............oovueieiiiieemeessiiiiee e svieme e 74
ICS CommaNd BOArdS.........coccuveeeiiiiiiiiicmiiieeeesiiiee e emmmsieee e snreee e sineeeeeme d D
NIMS Organization Charl...........oooiiii oo 75
Resource Status / Accountability Board...........cc.eeeiiiiieaciiiiine e sieesomne 76
INCIdENt Site SKEICH....ciiiiiiiiiii it s 78
Specialty TEMPIAES .....coe e emme e e e e e e e e e e menee 79
D13 o] = £ T PR OUPPR 80
V=21 £ T PP UPPUPPTRPPPPPOt 80

Command VSt INVENTOLY...........uueiiiiiieiee e et e e e e e e e e e e emmmee e eeeeeeeeeeaas 81
Identification Flag Or LIGNt.........ccooiiiiiiiiiiiiece e e e 81
Color Qoding [dentifiCAtiON. ..........iiiiiiiiee e e 82
COMMAND POST COMMUNICATIONS REQUIREMENTS........ccoiieieiieeenne. 82
DiSPatCh ChanNEL..........uviiiiiiiiiii i cieeec e s 82
TaCtiCal CRANNEL.....ccoiiiii et 82
Command ChanNel...........uuuiiiiiii e e 83
Safety ChannEl...........oiiiiiiii e e e 83
Additional Incident Channels.............cooiuiiiiiiiccme e 84
Radios and Radio HEAUSELS........c..uuuiiiiiiiii e 84
ANCIIATY SUPPIIES. . .vveiiiiiiiie it immeie et e e imenr e s e e s ebbae e e s s bmmme e n 85

COMMAND VEHICLES/COMMAND POST FACILITIES......cccooiiiieeiiiiee e 85
Initial Command PosBattalion Chief Vehicle.............ccciiiiiiiicceeeeeeee 85
Mobile Command POSt VENICIE...........cooviiiiiiiiieeee e 85
Long-Term Command POSt SETUR........ccuuiiiiiiiiiiiimmec e 85
[ D=0 I = Vo] | 1 SRR 85

SECTION 4i PERSONNEL ACCOUNTABILITY ..cciitiiiiiiieiiiee e smemee s 87

SYSTEM COMPONENTS. ...ttt ettt sieee e e st e e st e s mmme e e sneeeaneeeeneeeed 87
NAMELAGS. ...ttt mmm e e e e e e et e e et e e ememr e 87
UNIt DESIGNALOL. .....eeeiiiiiiie ettt emmmet ettt s smmer e e st e e e e ab e e e s s rmemreaeeene 88
Helmet [dentifiCation............ooi i a e e e 88
Helmet ShIEIUS/FIONES. ......ccvviieiiiiiit s emeeree e ieene e s e e e e e s s e 88
PaSSPOIL... .. e e 88
L0 1 A 0 ] 1= £ S 89
Unit Command BOAIG.........c.uuiiiiiiiiiie i imeeeee e imene e s e e e aee e e 89
Initial Incident Command WOrKShEet............coovuviiiiiimemrei e e 89
Consolidated Command Board............cccuuuueiiiircce e 89
Apparatus Passport DraPff POINt..........ccoieiiiiinecieeeeee e eee e 89
ACcoUNaDIlItY KItS......c.vviiiiiiiie e e 89

IMPLEMENTATION ...ttt ettt emmme ettt et s ammme e e nee e enee e ane e e eneeeammmeeas 90

EMERGENCY OPERATIONS ... ..ottt emmree sttt e emmmns e 20
Initial Arriving Officer Responsibility............cocouviiiiiiiiecn e 90
IC RESPONSIDIIILY....eeee et e e e e e e e e s s e e e e ees 90
Division/Group Officer ReSpoNSIDIlity............ovvvviiiiiiiiieciiie e 90
REMOLE ENLIY....eiiiiiiiieiiii i remr et e e e e e s e e 91
PAR CheCK PrOCEAUIES......cce ittt ettt emmm s e e e e e e e e e 91

COMPLIANCE. ...ttt emmmr ettt emmer et st e bbb emmmre e sareean 93

vi



Command Officer Operations, ThiEtition Final Version January 2013

APPENDIX AT ICS FORMS WITH INSTRUCTIONS...........cooiiie i 95
APPENDIX Bi COMMAND WORKSHEETS AND BOARDS..........cccccociiiiiii e 96
APPENDIX Ci TRANSITION TO A COMMAND CHANNEL WITH MULTIPLE
TACTICAL CHANNELS ... 116
APPENDIX D7 DEPARTMENT OF HOMELAND SECURITYT NATIONAL
INCIDENT MANAGEMENT SYSTEM (NIMS).....cciiiiiiiiiiireecremme e 117
APPENDIX Ei EMERGENCY EVACUATION OF PERSONNEL............cccoc... 118

TABLE OF FIGURES

Figure 1: Area Command Organization for Two Incident Management Teams.....8
Figure 2: Command Structure for Incidents in Same General Proximity.............. 11
Figure 3: Complex Organizational Chart Example...........cccvvveiiiieccceviiiiiiiieeeeenn. 12
Figure 4: Command and Functional Relationships Used in.ICS.............cccvvvimmns 13
Figure 5: Simple Incident Organization EXample...........cccccoviiiieccniieei e 14
Figure 6: Simple Incident Organization with Level of Direct Supervision Added..15
Figure 7: Command Staff POSItIONS...........ccuviiiiiiiiecs e 15
Figure 8: The .l.Cas..Geuner.al... St.af.f...... 17
Figure 9: BrancCh LEVEL.........ooo ittt 18
Figure 10: ICS Hierarchy and Definitions...........cccvviiiiiiiccmiiiiee e 22
Figure 11: Operations SECHQN.........ccouiiiiiiiiieene ettt 23
Figure 12:Fire SUppression BranCh............oooiiiiiiiiecc e 25
Figure 13: EMS BranCh..........ccoiiiiiiiiiiiiieeecc et et 27
Figure 14: Air Operations BranCh.............ccuiiiiiiieene e 32
Figure 15: LOQISHICS SECHQAM....cciiiiiiiiiiiiiiiiit ettt emme bbb e e e e e e e 37
Figure 16: Finance/Administration Section Chief...........cccccoiviiiieccniiee s 43
Figure 17: Building Eterior Side Terminology............couceetieariimaneeeiiieee s e 59
Figure 18: Interior Quadrant TermiNOIOGgY........uuuuiiiieiiiiiiiemmiiieeeee e e 60
Figure 19: Wings of a Building Can be Identified as Qaatb or Sectors................. 60
Figure 20: Building Wings Shown as QUadrantS...........cccouuueriimmieeeeenniieeeennineess 61
Figure 21: Designations in Mulgitory BuildingS.........ccc.uvvveiiiiiniiiiciiiiieeeeee e 62
Figure 22: Examples of Exposure DesignatiQns.............covevveecmreeenrienneeenineeennnd 63
Figure 23: Initial Incident Board.............cccceeiiiieccniiiiee e eeveemeeee e L A
Figure 24: Consolidated Command BOAard............ccceevviiiimmmiiiiiiiiee e e 75
Figure 25: NIMS Organization Chart...........cccccveriiiimmrieniiieniee e ecmmres e £ O
Figure 26: Resource Status/AccoumigbBoard.............coccuvvieiiiiiieccniiiee e 77
Figure 27: Situation Status BO@rd..........ccoooiiiiiiiieemieiieiieee e 78
Figure 28: Incident Site Sketch Board...........ccccocvverimecniecicie s ceee e 9
Figure 29: Specialty Template...........oooiiiiiiiieene e 80
Figure 30: Color Coding for Flags, Lighting, and VestS.............cccuvvivieemeeeeeeeeenne 82
Figure 3.: Example of Longerm Command POSt Setup...........c.ccvvervvesiemmesneeene. 86

Vii



Command Officer Operations, ThiEtition Final Version January 2013

PREFACE

Effective command procedures are essential for all fire and rescue operations regardless
of the magnitude or the amount of departmental resources committed to ntite@ate
situation. Structured incident command procedures must be in place and used on all
incidents to avoid confusion. As an incident intensifies, more supervision, management,
and support functions are required. At incidents with complicated or rapidlgicigan
situations, considerable confusion and excitement may accompany early operations. Such
disorder at an intensifying incident can contribute to extensive property damage, or, at
worst, result in unnecessary loss of life. The goal of an effective comongadization is

to increase the safety of our members, eliminate confusion, and prevent the loss of life.

This Incident Command System Operating Manual is compatible with the National
Incident Management System (NIMS) as indicatedHbyneland Security fresidential
Directive (HSPDJ5, Management of Domestic Incidents

Changes to the third edition of this manual include:

Minor language changes and refinements.
Addition of information on helmet identifiers.
Removal of references to riding cards.
Updateso command boards.

I I

OVERVIEW

The Incident Command System (ICS) is a management tool which enables fire and

rescue officers to manage efforts to mitigate any incident, whether routine or of major
disaster proportion. In order to effectively manage persamtketesources and provide

for their safety and welfare, we will always operate within th® #€emergency

incidents. The Incident Command¢C) title applies equallaswell to a company officer
asitdoes o t he depart ment 6 duremhthe edident.r egar dl es s

The ICS organization has the capability to expand and to contract to meet the needs of the
incident. All incidents, regardless of size or complexity, will have an IC. A basic ICS
operating principle is that the IC is responsibledoiscene management until command
authority is transferred to another person, who then becomes the IC.

Management of an incident cannot and must not be left to chance upon arrival of the
initial unit officer. Command procedures must begin. The analydisremagement of an
incident must follow a weltlefined and practiced system of incident command

procedures. The ICS provides the needed management tools to coordinate the resources
assigned to mitigate an incident.

of

t

he
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SECTION 117 THE INCIDENT COMMAND SYSTEM
FUNCTIONAL STRUCTURE

The ICS is based on basic management concepts and principles. Each contributes to the
efficiency of the overall structure and system.

ICS uses common terminology that permits diverse incident management and support
entities to work togther toward the common goal of mitigating the problem. Common
terminology encompasses:

A Organizational Functions: Major functions and functional units are named and
defined. Terminology for the organizational elements is standard and consistent.
A ResourceDescriptions: Major resources, including personnel, facilities, and
maj or equi pment and supply items are given a common hnam
respect to their capabilities. This avoids confusion and improves interoperability.
A Incident Facilities: Common tems are used to designate the facilities in the
vicinity of the incident area that will be used in the course of incident
management activities.

The structure of the ICS allows for expansion of the management staff depending upon
the needs of the IC tmatrol the incident. The ICS shall be implemented with the arrival
of the first fire department officer and remain in effect until emergency response
resources are released from the scene.

Qualified members must staff the ICS. On large, radéncy inciénts, thdC shall use
members from the various agencies for their expertise.

The system provides for the following types of operations:

A Single jurisdiction and single agency.
A Single jurisdiction and mukagency.

A Multi-jurisdiction and single agency.
A Multi-jurisdiction and multiagency.

The organizational structure of the ICS will adapt to any emergency incident to which the
agency is expected to respond.

The system is designed to allow for expansion from initial attack operations into the
multi-level management of a major disaster.

The ICS is comprised of the following five functional areas which are required to manage
the resources at every incident. (A sixth area, Intelligence, may be established if
required.)
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1.

Incident Commander: The individual reponsible for the overall management of
all incident operations.

Operations Section:Responsible for all tactical operations at the incident.

Planning Section:Responsible for the collection, evaluation, dissemination and
use of information about the déspment of the incident and the status of
resources.

Logistics Section:Responsible for providing facilities, services, and materials for
the incident.

Finance/Administration Section: Responsible for all costs and financial actions
of the incident. Incldes Time Unit, Procurement Unit, Compensation/Claims
Unit, and the Cost Unit.

Information and Intelligence Function: The analysis and sharing of information
and intelligence are important elements of ICS. Intelligence includes not only
national security oother types of classified information but also other operational
information, such as risk assessments, medical intelligence, weather information,
geospatial information, structural designs, toxic contaminant levels, and utilities
and public works datdat may come from a variety of different sources.
Traditionally, information and intelligence functions are located in the Planning
Section. However, in exceptional situations, the IC may need to assign the
information and intelligence functions to others of the ICS organization such

as Operations (especially when law enforcement is part of the Unified Command)
or establishing as an additional General Staff Section. Information and
intelligence must be appropriately analyzed and shared with persdesigihated

by the | C, who have goknpewd dloe aernasmnuaee
support decision making.

In smaltscale incidents, one person, the IC, may manage all of the compdreeges
scale incidents usually require that each componestaiion be set up separately. Each
of the primary ICS sections may be divided into smaller functions as needed.

The primary goals of all major ICS component functions are to:

> >> >

p

Save lives and protect property endangered by an incident (both civilian and
emergency response personnel).

Reduce duplication of efforts and resources.

Increase intejurisdictional flexibility and upgrade joint capabilities to handle
major incidents.

Provide a predictable, coordinated, effective and acceptable response to
emergenies from various agencies within the jurisdiction.

Provide for the ongoing safety, accountability, and welfare of personnel
throughout the incident.

arhdata trhreegye d
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ORGANIZATION

The ICS offers a flexible, modulased organizational structure containing the

functions recessary to manage the emergency resources on an incident. The organization
emanates from the IC downward, initially with responsibility for command placed on the
first-arriving unit officer. The IC is responsible for the command of all incident activities
within their span of control, including the development and implementation of strategic
goals and the incident action plan (IAP). The roles of Safety, Liaison, and Public
Information shall remain a command function at all times.

An IAP provides a coherémeans of communicating the overall incident objectives in
the contexts of operational and support activities.

Span of control is the key to effective and efficient incident management. Within the ICS,
the span of control of any individual with incidenanagement supervisory

responsibility should range from three to seven subordinates. The type of incident, nature
of the task, hazards and safety factors, and distances between personnel and resources all
influence spafof-control considerations.

The IC $all activate additional components of the ICS as necessary to meet command
objectives, as the need for additional resources including apparatus, staff and supervision
arises.

The modular concept is based on the following considerations:

Develop the fornof the organization to match the function or task to be

performed.

Staff only those functional elements required to perform the task.

Observe recommended spaficontrol guidelines.

Perform the function of any neactivated organizational element at thexin
highest level.

A Deactivate organizational elements no longer required.

> >

Tablel describes the distinctive title assigned to each element of the ICS organization at
eachcorresponding level, as well as the leatigy title corresponding to each individual
element
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Incident Command Incident Commander (IC)
Command Staff Officer

Section Section Chief

Branch Branch Director

Division and Groups* Supervisors

Unit** Unit Leader

*The hierarchical term supervisor is only used in the Operations Section.

**Unit leader designations apply to the subunits of the Planning, Logistics, and Finance/
Administrative Sections.

Table 1: ICS Leadership Titles

Levels of Scene Organization
The levels of scene organization are as follows:

A Strategici IC and Command Staff operate, and are responsible for, command
functions.

Tactical i Branch, Division, or Group officers manage the tactical activities for
their asgjned area or function, (i,#esponsible for a piece of the incident.)

Taski The level where strategic and tactical objectives are accomplished, (i.e.,
where the work actually is done.) Fire companies rescue victims, put out the fire,
and protecttheciso mer 6 s property.

p

p

Delegation of Functional Responsibility

I ncreasing the number of incident management positions can
effectively manage an incident. When this occurs, it is necessary to delegate component

functions to qualifiegoersonnel. When a given component function is delegated, a

designated individual becomes responsible for the tasks of that component. Operational

managers are responsible for achieving the strategic goals established by the IC.

UNIFIED COMMAND

When ther@s more than one agency with incident jurisdiction, or when incidents cross
political jurisdictions, Unified Command (UC) is required. Agencies work together
through the designated members of the UC to establish a common set of objectives and
strategies aha single IAP. Often the senior manageom the agencies and/or
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disciplinesinvolved participate in UC. This is accomplished without losing or abdicating
agency authority, responsibility, or accountability.

The following are examples of when Unifiedi@mand is applied:

A Incidents that impact more than one political jurisdiction.

A Incidents involving multiple agencies (or departments) within the same political
jurisdiction.

A Incidents that impact (or involve) several political and functional agencies.

MULTI-AGENCY COORDINATION SYSTEMS (MACS)

In order to facilitate the process of unified command, a ragkincy coordination system
must be in place. This system is a combination of facilities, equipment, personnel,
procedures, and communications integrateal éntommon system with responsibility for
coordinating and supporting incident management activities.

The primary functions of MACS are to: support incident management policies and
priorities facilitate logistics support and resource trackinéprm resurce allocation

decisions using incident management priorjtie®rdinate incident related information

and coordinate interagency and intergovernmental issues regarding incident management
policies, priorities, and strategies.

Direct tactical and opetianal responsibility for conducting incident management
activities rests with Incident Command.

The system elements for the MACS may contain an Emergency Operations Center (EOC)
and multiagency coordinating entities. The EOC represents the physicabloea

which the coordination of information and resources to support incident management
activities normally takes place. The Incident Command Post (ICP) located at or near an
incident site, although focused on the tacticakoene response, may perfoB@C like
functions in a smallescale incident or during the initial phase of a larger, more complex
event. EOCs activated to support larger, more complex events are established in a more
central facility; and at a higher level of organization withinrésgliction.

Department Operations Centers (DOCs) focus on internal agency incident management
and response and are linked to, and usually are physically represented in-#¢ekigher
EOC. ICPs should be linked to DOCs and EOCs to ensure effective anengfficident
management.

Multi-agency coordination entities typically consist of principals (or their designees)
from organizations and agencies with direct incident management responsibility or with
significant incident management support or resougspansibilities.
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The principal functions of mulagency coordination entities include:

>

Ensuring that each agency involved in incident management activities is
providing appropriate situational awareness and resource status information.
Establishing pwrities between incidents and/or Area Commands in concert with
the IC or UCs involved.

Acquiring and allocating resources required by the incident management
personnel in concert with the priorities established by the IC or UC.
Anticipating and identifyinduture resource requirements.

Coordinating and resolving policy issues arising from the incident.

Providing strategic coordination as required.

S

P

T >

PUBLIC INFORMATION SYSTEMS

Systems and protocols for communicating timely and accurate information to the publi
are critical during crisis or emergency situations. The Public Information Officer (PIO) is
a key staff member supporting the incident command structure. The PIO represents and
advises the IC on all public information matters relating to the incident.

The Joint Information System (JIS) provides an organized, integrated, and coordinated
mechanism to ensure the delivery of understandable, timely, accurate, and consistent
information to the public. It encompasses all public information operations relaad to
incident, including all federal, state, local, and private organizations PIOs, staff, and Joint
Information Centers (JIC) established to support an incident. Key elements include:

A Interagency coordination and integration

A Developing and delivering codinated messages
A Support for all decision makerand

A Flexibility, modularity, and adaptability

A JIC is a physical location where PIOs from organizations involved in incident
management activities can collocate to perform critical emergency informetisis
communications, and public affairs functions. The following must be noted:

A The JIC must include representatives of each jurisdiction, agency, psacitsr,
and nongovernmental organization involved in incident management activities.

A A single JC location is preferable, but the system should be flexible and
adaptable enough to accommodate multiple JIC locations when the circumstances
of an incident require such. Multiple JICs may be needed for a complex incident
spanning a wide geographic aregamltiple jurisdictions.

AREA COMMAND

Area Command is an expansion of the incident command function primarily designed to
manage a very large incident that has multiple incident management teams assigned.
However, an Area Command can be established airapythat incidents are close

enough that oversight direction is required among incident management teams to ensure
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conflicts do not arise. The functions of Area Command are to coordinate the
determination of:

Incident objectives

Incident strategiesard

A Priorities for the use of critical resources allocated to the incident assigned to the
Area Command

>

The organization is normally small with personnel assigned to Command, Planning, and
Logistics. Depending on the complexity of the interface betweeim¢idents, specialists
in other areas.g., aviation) may also be assigned to Area Command.

When an Area Command is established, the oversight of all activities within the
geographic area remains the responsibility of the @mamanderFigurel. Unitsare
no longer dispatched by the communications center directly to incidents. Rather, Area

Command requests resources to the established fiBaseo.

forwards incident requests to the Area Ccemch Area Command then prioritizes calls
for assistance and deploys units appropriately.

AREA COMMANDER

AREA COMMAND
LOGISTICS
CHIEF

AREA COMMAND
PLANNING CHIEF

INCIDENT X INCIDENT Y
COMMANDER COMMANDER

COMMAND STAFF —— [————— COMMAND STAFF

Figure 1: Area Command Organization for Two Incident Management Teams

Position Checklists
Area Commander (Single or Unified Area Command)

The Area Commander is responsible for the overall direction of incident management
teams assigned to the same incident or to incidents in close proximity. This responsibility

The
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includes ensuring that conflicts are resolved, incident objectives are estdbésial
strategies are selected for the use of critical resources.

Area Command also has the responsibility to coordinate with local, state, federal, and
volunteer assisting and/or cooperating organizations. These actions will generally be
conducted in ta order listed.

1. Obtain briefing from the agency executives(s) on agency expectations, concerns,
and constraints.

2. Obtain and carry out delegation of authority from the agency executives for
overall management and direction of the incidents within the idi&isid Area
Command.

3. If operating as a Unified Area Command, develop working agreement for how
Area Commanders will function together.

4. Delegate authority to ICs based on agency expectations, concerns, and
constraints.

5. Establish an Area Command schedule #meline.

6. Resolve conflicts between incident realities and agency executive wants.

7. Establish appropriate location for the Area Command facilities.

8. Determine and implement an appropriate Area Command organization, and keep
it manageable.

9. Determine need faechnical specialists to support Area Command.

10. Obtain incident briefing and IAPs from ICs, as appropriate.
11.Assess incident situations prior to strategy meetings.
12.Conduct a joint meeting with all ICs.

13.Review objectives and strategies for each incident.
14.Perbdically review critical resource needs.

15. Maintain a close coordination with the agency executive
16. Establish priority use for critical resources.

17.Review procedures for interaction within the Area Command.
18. Approve ICs requests for and release of critical ue=es.

19. Coordinate and approve demobilization plans.
20.Maintain log of major actions/decisions.

Area Command Planning Chief

The Area Command Planning Chief is responsible for collecting information from
incident management teams in order to assess and evpbtahtial conflicts in
establishing incident objectives, strategies, and the priority use of critical resources.

Obtain briefing from Area Commander.

Assemble information on individual incident objectives and begin to identify
potential conflicts and/awvays for incidents to develop compatible operations.
Recommend the priorities for allocation of critical resources to incidents.
Maintain status on critical resource totals (not detailed status).

Ensure that advance planning beyond the next operationadl i being
accomplished.

> I

> >




Command Officer Operations, ThiEtition Final Version January 2013

A Prepare and distribute Area Commander &s
A Prepare recommendations for the reassignment of critical resources as they
become available.
A Ensure demobilization plans are coordinated between incident managesnest te
and agency dispatchers.
A Schedule strategy meeting with ICs to conform to their planning processes.
A Prepare Area Command briefings as requested or needed.
A Maintain log of major actions/decisions.

Area Command Logistics Chief

The Area Command Logisticsh@f is responsible for providing facilities, services, and
material at the Area Command level, and for ensuring effective use of critical resources
and supplies among the incident management teams.

Obtain briefing from the Area Commander.
Provide facilites, services and materials for the Area Command organization.

Ensure coordinated airspace and temporary flight restrictions are in place and
understood.

Ensure coordinated communication links are in place.

Assist in the preparation of Area Command deoisio

Ensure the continued effective and priority use of critical resources among the
incident management teams.

A Maintain log of major actions/decisions.

COMPLEX

>

> > >

A complex is two or more individual incidents located in the same general proximity
assigned ta single IC or Unified Command to facilitate management. These incidents
are typically limited in scope and complexity and can be managed by a single entity.

Figure2 illustrates a number of incidents in the sageeeral proximity. These incidents
may be identified as Branches or Divisions within the Operations Section.

10
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Branch | ____Qch Il Divislan A Divisian B
e <
| — |

|
Tl N
\-_ Eranch [l \_ %«m C

A Typical organization would be as foliows

[ INGIDENT SOMMANDER

Command
_Staff |

Dparations Flanning Logistas [ Financesadrmin
Saction Saction Saction Saction
I ]
Eranch | Branch Il Eranch 111
o L ar
Divisian & Division B Divigian O

Figure 2: Command Structure for Incidents in Same General Proximity

Management responsibility for all of these incittelnas been assigned to a single

incident management team. A single incident may be complex but it is not referred to as a
AComplex. o0 A AComplex0 may be in place wi
Command.

A typical organization is shown fRigure3.
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Incident
Commander
1 1 1 1
) N . N\ - ) )
Operations Planning Logistics Finance/Admi
Section Section Section n
Section
/) /)
1 1
L N L
Division A Division B Division C
J J

Figure 3: Complex Organizational Chart Example

ICS ORGANIZATIONAL CHART
Figure4 illustrates the command arahctional relationships used throughout the ICS.
Operational Components

The major components of the ICS are Command, Operations, Planning, Logistics and
Finance/Administration. Operations, Planning, Logistics, and Finance/Administration
Sections are ferred to as the General Staff.

The Command Function

The command function is directed by the IC, who is the person in charge at the incident.
The IC must ensure that incident goals are established, strategies are selected, planning
activities are accomplisheend available resources are effectively used and tracked.

It is imperative that the strategy is communicated down through Operations to the
Division, Group, and Single Resource level. This is essential if supervisors are to
coordinate incident tacticsid tasks. More specifically, the IC and Operations Chief must
ensure that all resources are cognizant of the mode of operations whether it be offensive,
defensive, or in transition between one of the two modes.

Delegating responsibilities at an incidentes the IC the capability of dividing an

incident into more manageable work areas or functions. By dividing the incident and
delegating tactical responsibilities, the IC can concentrate on the overall strategy while
remaining at the command post.

12
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Incident
Command Public Information Officer
Safety Officer
Liaison Officer

Operations

Planning Finance-Admin
Section Section Section
i e .
1
] [ ] [Sem
and Groups Group and Groups
Single Triage || Single
Resources M Unit Resources
Leader
|| strike |[ireatmert || strike
Teams § eador Teams
|| Task || Task
Forces Forces
Medical
Comm.
Coord.
LTnnsport
Recorder
Ground
Transport
Coord.

Figure 4: Command and Functional Relationships Used in ICS
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Major responsibilities for the IC include:

A Performing command activities, such as establishing command and establishing
the Incident Command Post (ICP)

A Protecting life and pragty.

A Controlling personnel and equipment resources

A Maintaining accountability for the responders and the
task accomplishment

A Establishing and maintaining the Rapid Intervention Team (RIT) function

A Establishing and maintairgren effective liaison with outside agencies and

organizations
Management of the incident encompasses:

Assessing incident priorities based on risk/benefit analysis
Determining operational objectives

Developing and implementing the Incident Action RlE&P).
Developing an appropriate organizational structure for the incident
Maintaining a manageable span of control

Managing incident resources

Coordinating overall emergency activities

Coordinating the activities of outside agencies

Authorizing therelease of information to the media

Tracking costs

230 v D B D D

The effective IC must be assertive, decisive, objective, calm, and a quick thinker. To deal
with all the responsibilities of the role, the IC also needs to be adaptable, flexible, and
realistic about tg or her limitations. The IC must have the capability to delegate positions
appropriately for the incident.

It is extremelyimportant to remember that on the majority of incidents, the Incident
Command System should be built from the bottom up. Thssay that the IC should

only implement those elements of the system that are necessary to maintain a span of
control of threeto-seven people with five being ideal. A simple incident may require
nothing morethan the example shown kigure5.

Incident Commander

I [ [ [ [ |
Engine 1 Engine 2 Engine 3 Engine 4 Truck 1 Rescue 1 | |Ambulance 1

Figure 5: Simple Incident Organization Example

14
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On some incidents, a level of direct supervision over some of the units would be
delegated. However the result would b&railar command structure, yet still remain
simple,Figure®6.

Incident Commander

Division 1 Engine 3 Rescue 1 Ambulance 1 Engine 4
R.I.T.

Engine 1

Engine 2

Truck 1

Figure 6: Simple Incident Organization with Level of Direct Supervision Added

The individual in ommand and location of the command post must be clearly
communicated and identified in thetial phase of the ICS buidp.

COMMAND STAFF

Command Staff positions (not to be confused with General Staff positions of Operations,
Planning, Logistics, and Famce/Administration) are established to assume responsibility

for essential activities that are not part of the bnganizationFigure7. There are

normally three positions in this staff: Safety Officer, Publiormation Officer, and

Liaison Officer; however, the IC may elect to expand this staff to include other functions

depending upon the need. Personnel assigned to these functions shall report directly to

the IC and work out of the command post.

Incident Commander

Safety Officer Public Information Officer

Liaison Officer —

Figure 7: Command Staff Positions
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Safety Officer

The

Safety Officer assesses hazardous and

function is to develop and recommend measures for ensuring personnel safety and to
assess and anticipatezhadous and unsafe situations.

Responsibilities of the Safety Officer include:

> >

>

>

PN

A

Obtain briefing and direction from IC.

Participate in planning meetings.

Identify unsafe conditions associated with the incident and develop measures to
ensure personnel séfe

Situations of imminent danger requiring immediate action shall be halted at once
by the Safety Officer, and the IC will be notified.

Review the incident action plan for safety implications.

Ensure adequate rehabilitation for personnel.

Work in unison o as liaison with the specialty branches (e.g., HazMat, Tech

Rescue, Marine) designated Safety person in the development of the safety plan.

Organize, assign, and brief safety assistants as needed.
Sizeup the need for and effectiveness of:
0 Accountabilityplan and procedure
o Rapid intervention plans/procedure
o Protective clothing needs of personnel
Identify, establish, and maintain safety zones.
In situations where immediate action is not necessary, the Safety Officer shall
advise the IC of the situatiomé make recommendations.
Maintain a log and prepare a report of findings at close of incident as required.

Public Information Officer (PIO)

The PIO develops accurate and complete information regarding incident cause, size,
current situation, and resouragsmmitted and other matters of general interest for
release to the media. The PIO normally shall be the point of contact for the media and
other governmental agencies that desire information about the indideither a single

or unified command struate, only one PIO is designated. However, assistants may be
assigned from other agencies or departments involved.

Responsibilities of the PI1O include:

> v > > D

Obtain briefing and direction from the IC.

Establish area to meet with news media personnel.

Determinefrom the IC if there are any limits on information release.
Obtain media information that may be useful to incident planning.
Serve as the escene link to the JIS, or on largeale incidents the JIC.
Meet with news media at regular intervals.

Maintain log of activity, if required.
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Liaison Officer

The Liaison Officer is the point of contact for assisting and cooperating with other
agencies (such as Police, Red Cross, Public Works, etc.) The representatives from
assisting agencies shall coordinate theivaigs through the Liaison Officer. Agency
representatives assigned to an incident should have the authority to speak on all matters
for their agency.

Responsibilities of the Liaison Officer include:

Obtain briefing and direction from IC.

Provide contatcpoint for assisting agencies.

Maintain list of assisting and cooperating agencies and agency representatives.
Assist IC in meetings with assisting agency representatives.

Keep agencies supporting the incident aware of incident status.

Monitor incident oprations to identify current or potential ini@rganizational
problems.

A Maintain log of activity, if required.

2 I > >

ICS STRUCTURAL COMPONENTS
Sections

The Section level is organizationally between the Branch level and the IC. This

management levelisamemlief t he | Cés Gener al Staff (not to be confused
Command Staff positions of Safety, Information, and Liaison) and is responsible for

managing a primary segment of incident operations. These sections are Operations,

Planning, Logistics, and Finance/ihistration,Figure8.

The I ncident Management Team (I MT) consists of the | Cbéds Col
Safety, PIO) and the General Staff (Operations, Planning, Logistics,
Finance/Administration).

Incident Commander

0 perations Section Planning Section

Logistics Section

Finance/Admin Section

Figure8: The | Cbs General Staff
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A Deputy is a fully qualified individual who, in the absence of a superior, can be
delegated the authority to manage a functional operation or perform a specific task. In
some cases, a Deputy can act as rédied superior and, therefore, must be fully

qualified in the position. Deputies can be assigned to the IC, General Staff, and Branch
Directors.

Branches

The Branch Level is the organizational level having functional or geographical
responsibility. The Bnach Level is organizationally between Section and Division or

Group in the Operations Section and between Sections and Units in the Logistics Section,
Figure 9. Depending on the magnitude and or type of incident, the operational functions
may require furthr division into smaller segments for efficient use of resources.

However, they are not always essential to the organization of the Operations Section.

Incident
Commander

Operations Planning Logistics Finance/Admin
Section Section Section

Fire Suppression EMS Branch Haz Mat/Tech Air Operations Service Branch
Branch Rescue
Branch

Support Branch

Figure 9: Branch Level

When the numbers of dsibns exceed the recommended spkoontrol for the
Operations Section, a multranch structure should be put in place and the divisions
allocated within those Branches. Examples of Branches can be fire suppression,
evacuation, hazardous materials, EMBd technical rescue.

Branch Directors should be situated at operational locations and may be assigned names.
Branch Directors communicate directly with the Section Chief under whom they are
assigned to operate.

18
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The Branch Director, when activated, pries management of a complex operation

when the incident involves more than one of the major operational components such as
suppression, hazardous materials, technical rescue, or EMS. This Branch Director reports
directly to the Operations Chief. The Brariginector makes changes in the action plan as
required to combat the incident, requests or releases resources as needed, and reports
changes to the Operations Chief. However, branches are not limited to the Operations
Section. Branches will be named toleef their operational objective or geographic area

of responsibility. The Branch Director is then responsible for achieving the tactical
objectives assigned to that Branch by the IC.

Divisions

Divisions are the organizational levels having total respditgifor operations within a

defined geographic area. For example, on an incident with a working fire on the fourth

floor of a tenstory building, the IC will typically place all units operating on that floor

under the direction and supervision of a DimisSupervisor. Thisguer vi sor 6 s designator
would be Division 4 This supervisor will be responsible for the activities in that

geographical area.

Establishing a Division provides a system to divide an incident into manageable
geographical areas. Rowicommunications inside a Division can be accomplished more
effectively in a facdo-face mode. This eliminates tactical information exchanges on the
radio.

Groups

Groups are established to divide the incident into functional areas of operations. Groups
are composed of resources assembled to perform a special function not necessarily within
a single geographic division. Using the same example of fire on the fourth floor ef a ten
story building, the IC may assemble and assign a Group to ventilate theathooesthe

fire floor in the fire building. He or she would designate a Group Supervisor and may use
the designation of Vent Groujphe Vent Group could be operating on the seventh

through the tenth floor performing the function of ventilation.

Groups ae located between Branches and individual companies in the Operations
Section. When a group is established, the functional responsibilities of that group must be
defined by the IC or Operations Section Chief. For example, a ventilation group may be
responible for all ventilation operations throughout the incident, or the group may be
given specific parameters within which they must work. In most cases in building fires, it
is not advised that Groups work in the same area when Divisions are already gpkratin

is recommended that the supervisor in charge of a specific Division should remain
responsible for all tactics carried out within that division. If a Group is established and
given an assignment that will involve that group working within an alresidykshed

Division. The Division Supervisor must be informed of that decision.

19
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On the organization chart, Divisions and Groups are located between Branches and
individual companies in the Operations Section. Divisions and Groups along with single
resoures (individual companies) are responsible for achieving tactical objectives.

The Division or Group Supervisor reports to the next higher level of supervision
currently in place. This may be the Branch Director, Operations Chief, or the IC
depending on thsize and complexity of the incident. The supervisor is responsible for
the implementation of the assigned portion of the Incident Action Plan, assignment of
resources within the Division or Group, and reporting on the progress of control
operations and atus of resources within the Division or Group.

Groups may work in or pass through Divisions. Lateral communications between
Divisions and Groups will be necessary to coordinate tactical efforts.

The following factors should be given consideration wthetermining the need for
divisions or groups:

A The situation has the potential for growing beyond the ability of command to
directly control incident resources.

A When companies are operating from tactical positions, where one designated
individual from thatocation is assigned as the immediate supervisor to maintain
communications and coordination with Command. (Look at tactical command
lists.)

A When companies are involved in complex operations.

A When the situation is hazardous and close control of operatsogrces is
needed; Division Supervisors must be in a position to ensure the safety and
accountability of the resources assigned to them.

Strike Team

A Strike Team is comprised of a set number of the same type single resources. In other
words, the Strik&eam is made up of the same type companies (e.g. five engine
companies).

The companies that make up the strike team are under the supervision of a Strike Team
Leader and have common communications among the team.

A Strike Team may be assembledsuene fg the IC or it may be a predetermined
complement of resources that can be requested and dispatched by the communications
center.

For example, considering the labor and resource intensive requirements of a trench cut on
a commercial occupancy, the IC oréations Chief may request, assemble and deploy a
Strike Team (made up of truck companies) to accomplish this task.
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Task Force

A Task Force is a combination of resources. The Task Force can be made up of several
different type companie€(g.,3 engine comanies, 1 truck company, and one medic
unit).

The task force is under the supervision of a Task Hozeeer who reports to the next
higher level of command that has been established and has common communications.

A Task Force may be assembledsmene i the IC or it may be a predetermined
complement of resources that can be requested and dispatched by the communications
center.

For example, o multi casualty incident and EMS Task Fomcay be requested, or
assembled, and deployed by the IC (e.ge BMS transport units [all must be ALS], two
EMS Supervisors, two suppression units, and [upon request] an air transport unit).

Single Resource

A Single Resource is@ndividual unit that retains its own unit identificatiand.,
E429).
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ICS ORGANIZATIONAL HEIRARCHY AND DEFINITIONS

Figure10is a graphical representation of the ICS organizational hierarchy and includes
the definitions for each level.

Incident

Individual res ponsible for the
Command '—"‘

management of ALL incidentresouwces

F 3

¥ Lewvel responsible for primary segments
Sacti of incident operations such as:
ection - Operations, Planning, Logistics,

Finance/Administration. A Section &
managed by a Section C hief

Lewvel having functional res ponsibility

Branch — » for major parts of incident cperations. A
Branch is managed by a Branch
T+ D'ireclor.

DIWISICM: Level having res pons ibility for

- operations within a defined geographical
Divisi area. A Division 5 managed by a Division
IVIsion ar Supervisor,
Group 1 * . -
GROUP: Level having res ponsibility for a

specified functional sssignment (vent,
water supply, etc.) A Group s managed by
a8 Group Supervisor,

b

Strike Team | | Task Force || Single Resowce

Anindividual, a unit and personnel, or 8
e crew of team with an identified supervisor
that can be wsed on an incident

A group of any type or kind of resources,
with commeon communi cations and a
* leader, sssembled for &8 specific mission.

A group of thesame kind and type of
# resowces, with common communications
and a leader

Figure 10: ICS Hierarchy and Definitions
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ICS POSITION DESCRIPTIONS AND RESPONSIBILITIES

This section will highlight the responsibilities for each of the General Staff positions,
Operations, Planning, Logistics, and Finance/Administration, as well as those Branches,
Divisions, Groups, anBunctions that fall under their domain.

Operations Section Chief

The Operations Section Chief reports to the IC and is generally located at the command
post,Figure1l. In conjunction with the IC, the Operations Chief assists thith

formulation of the incident action plan and is responsible for the management of all

incident tactical activities that are applicable to the primary mission. The Operations

Chief develops tactical objectives to accomplish strategic goals and supepgsations

to ensure adherence to the plan, making necessary changes in the plan, and advises the IC
of these changes.

noident Commandey
[
I | | |
OPERATIONS SECTioN| | PéenningSection Logsies Sectn France/dmnsl e
Stagng Area
FiR Suppession EMSBranch | (az MalTech Rese || Ar(perions Marme Branch
Branch Branch Branch

Figure 11: Operations Section

The Operations Chief requests or releases resources as needed throuagirbe St
Manager. The Operations Chief may have one or more deputies (preferably from other
agencies in muHjurisdictional incidents).

The Operations Chief may establish branches, divisions, or groups as needed to manage
suppression, hazardous materiadshhical rescue, EMS functions, evacuation, or other
appropriate disciplines.
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Responsibilities of the Operations Section Chief:

A Obtain briefing and direction from IC.

A Develop, implement, evaluate, and change the operations portion of incident
action plan as required.

A Brief and assign personnel involved in the operation.

A Supervise all incident operational functions (i.e., suppression, HazMat, EMS, etc.)

A Determine resource needs, and request or release resources as required through
the IC.

A Ensure that ademte saéty measures and accountabifitpcedures are in place.

A Report changes in incident conditions to IC on a regular basis.

A Establish and maintain the appropriate level and location(s) of the RIT function.

A Maintains log of activity as required.

Staging Area Manager

The Staging Area Manager coordinasésging area activities.

Responsibilities of the Staging Area Manager:

A Establish staging area layout.

A Establish checlin function as appropriate.

A Maintain the Staging Area in an orderly condition.

A Postareas for identification and traffic control.

A Respond to requests for resource assignments (Note: May be direct from
Operations or via the CP.)

A Determine required resource levels from the Operations Section.

A Advise the Operations Officer when reserve lswvelach minimums.

A Maintain and provide status to Resource Unit of all resources in Staging Area.

A Demobilize Staging Area in accordance with Incident Demobilization Plan.

A Maintain Log of activity as required.

Fire Suppression Branch Director

The Fire Supprgsion Branch Director reports directly to the Operations Section Chief or

to the IC,Figure12. He or she makes changes in the action plan as required to combat the
fire situation, reports changes, and requests or releases essasnsecessary through the
Operations Section Chief.

Responsibilities of the Fire Suppression Branch Director:

A Report to and receive briefing from supervisor.

A Brief and assign resources, and supervise fire suppression operations; determine
need for andequests additional resources.

Provide operations section chief with information on changes and progress of
incident operations.

S
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Figure 12: Fire Suppression Branch

EMS Branch Director

The EMS Branch DirectoFigure 13, shall report to the Operations Section Chief or to
the IC and is responsible for the development of the emergency medical plan for the
incident and shall direct all aspects of EMS operations. This includes obtaining medical
treatment ad transportation of civilian casualties at an incident. NOTE: The Medical
Unit, under the Logistics Section, is responsible for medical care of fire and EMS
members only.

Responsibilities of the EMS Branch Director:

Obtains briefing.

Determines EMS needsd develops plan, and advises operations officer of needs
and plan.

Assigns appropriate EMS management positions to subordinates (i.e., Medical
Group, Transportation Group).

PN

>

Medical Director

The senior physician or Medical Director provides medical @sgie to the EMS Branch
Director in the management of patient care. The doctor also provides technical expertise
in areas of orscene triage, treatment, and transportation of injured.

Responsibilities of the Medical Director:
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A Obtain briefing from EMS Brach Director.
A Coordinate efforts of medical personnel.
A Maintain required records.

Medical Group Supervisor

Reports to the EMS Branch Director and supervises Triage Unit Leader, Treatment Unit
Leader, and Medical Supply Coordinator.

The Medical Group Supeisor establishes command and control of the activities within a
Medical Group, in order to ensure the best possible emergency medical care to patients
during a multicasualty incident.

Responsibilities of the Medical Group Supervisor:

A Participate in EN Branch/Operations Section planning activities.

A Establish Medical Group with assigned personnel; request additional personnel
and resources to handle the magnitude of the incident.

A Designate Unit Leaders and Triage and Treatment Area locations as aggropri

A Isolate Morgue and Minor Treatment Area from Immediate and Delayed
Treatment Areas.

A Request law enforcement/coroner involvement as needed.

A Determine amount and types of additional medical resources and supplies needed
to handle the magnitude of thecident (medical caches, backboards, lifters, and
cots).

A Establish communications and coordination with Patient Transportation Group
Supervisor.

A Ensure activation of hospital alert system and local EMS/health agencies.

A Direct and/or supervise estene personel from agencies such as Coroner ds

office, Red Cross, law enforcement, ambulance companies, county health
_agencies, and hospital volunteers.
A Direct medically trained personnel to appropriate Unit Leader.

A Document activity.
Medical Supply Coordinator

Repats to the Medical Group Supervisor and acquires and maintains control of
appropriate medical equipment and supplies from units assigned to the Medical Group.

Responsibilities of the Medical Supply Coordinator:

A Acquire, distribute and maintain statusneédical equipment and supplies within
the Medical Group.

A Request additional medical supplies. (If Logistics Section is established, this

position would coordinate with the Supply Unit Leader.)

Distribute medical supplies to Treatment and Triage Units.

>
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Figure 13: EMS Branch
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Triage Unit Leader

The Triage Unit leader coordinates the assessment of patients according to severity of

injuries. The triage officer is responsible for assessing
them toan area for proper care.

Responsibilities of the Triage Unit Leader:

p S

Report to and obtain briefing from Medical Group Supervisor or EMS Branch
Director.

Establish triage area.
Ensure patients are assessed areleduated as necessary.

Coordinate moveent of patients from the triage area to the appropriate treatment
~ area or to the morgue area.
A Supervises morgue manager.

> > >

Treatment Unit Leader

The Treatment Unit Leader is responsible for overseeing the emergency treatment of
patients. This includes coortditing activities with the Triage Unit Leader and the
Transportation Group Supervisor.

Responsibilities of the Treatment Unit Leader:

>

Report to and obtain briefing from Medical Group Supervisor or EMS Branch
Director.

Establish communications with Triaghit Leader.

Determine needs and establishes the treatment area to provide patient care.
Request needed personnel and medical treatment supplies through the Medical
Group Supervisor.

A Secure processing of treated patients through the transportationsgpmipisor.

B >

Transportation Group Supervisor

The Transportation Group Supervisor reports to the EMS Branch Director and supervises
the Medical Communications Coordinator and the Air and Ground Ambulance
Coordinators. This position is responsible for therdomtion of patient transportation

and maintenance of records relating to patient identification, injuries, and mode of off
incident transportation and destination.

Responsibilities of the Transportation Group Supervisor:

Report to and obtain briefifgpm EMS Branch Director.

Establish plan for staging area as well as access and egress from incident site.
Request needed resources through the abfabtommand.

Direct the transport of patients as determined by the Treatment Unit Leader.
Ensure patient fiormation and destination is recorded.

> > > >
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Communicate with Air/Ground Transport Coordinator.

Coordinate requests for air ambulance transport through the Air Operations

Director.

A Establish air ambulance landing zone (LZ) with the EMS Branch and Air
OperationDirector.

A Maintain required records.

S

Regional Healthcare Coordinator

This position communicates with the hospitals and coordinates patient routing to medical
facilities. Regional Healthcare Coordinator communicates individual patient destinations
to the Tensportation Group Supervisor.

Responsibilities of the Regional Healthcare Coordinator:

Report to and obtain briefing from Transportation Group Supervisor.
Determine and maintain status of hospital/medical facility availability and
capability.

Coordinae activities with Treatment Unit Leader and Transportation Group
Supervisor.

Contact control hospital, determine hospital capacity, and advise of number of
patients en route.

A Give hospital assignments to Air/Ground Transport Coordinator.

A Maintain requiredecords and triage tags.

> >

p

Command Hospital

On significant multicasualty incidents within the Northern Virginia region, a command
hospital (Fairfax Hospital) may be established to handle the bulk of the duties of the
Regional Healthcare Coordinator. Thibased on prior agreements between the medical
community and the fire department.

Air/Ground Transport Coordinator

Report to the Transportation Group Supervisor and manages the Air/Ground Ambulance
Staging Area and dispatch ambulances as requested.

Resmnsibilities of the Air/Ground Transport Coordinator:

Establish appropriate staging areas for ambulances.

Establish routes of travel for ambulances for incident operations.

Establish and maintain communications with the Air Operations Branch Director.
Maintain communications with Regional Healthcare

Ensure proper coordination is maintained with Staging Area Manager.

oI I T

29



Command Officer Operations, ThiEtition Final Version January 2013

Hazardous Materials Branch Director

The Hazardous Materials Branch Director reports directly to the Operations Section
Chief, or to the IC, iad is responsible for overseeing the actions of those resources
assigned to mitigate any hazardous materials situation at the incident.

Responsibilities of the Hazardous Materials Branch Director:

Report to and obtain briefing from the Operations Sedioief or IC.

Brief and assign hazardous materials resources on incident action plan,
determines need for and requests additional resources through the Operations
Chief or IC.

Assign tasks to hazardous materials personnel.

Give situation reports and updat® the operations section officer or IC.

Prepare needed documentation for the IC.

> >

> > >

Technical Rescue Branch Director

The Technical Rescue Branch Director reports to the Operations Section Chief, or to the
IC, and is responsible for the technical rescueaifmns at the incident.

Responsibilities of the Technical Rescue Branch Director:

A Report to and obtain briefing from the Operations Section Chief or IC.

A Brief and assign technical rescue resources on incident action plan, determine
need for and requesasiditional resources through the Operations Chief or IC.

A Provide information on the status of technical rescue operations. to the operations
officer or IC.

A Prepare needed documentation for the IC.

Marine Branch Director

The Marine Branch Director repottts the Operations Section Chief or IC. The Marine
Branch encompasses operations related to boat or swift water operations on the
waterways associated with a particular incident.

Responsibilities of the Marine Branch Director:

Report to and obtain briefinfrom the Operations Section Chief or IC.

Brief and assign marine resources on incident action plans, determine need for
and request additional resources through the Operations Chief or IC.

Provide information on the status of marine operations to themes officer or

IC.

Prepare needed documentation for the IC.

>

S
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Division or Group Supervisor

The Division or Group, when activated, shall report directly to the next higher level of
supervision. The Division or Group Supervisor is responsible for implextiem of their
assigned portion of the incident action plan, assignment of and tracking of resources
within the Division or Group, and reporting on progress of operations and status of
resources.

Responsibilities of the Division or Group Supervisor:

A Obtain briefing before assuming command of the assigned Division or Group.

A Brief company officers on incident action plan.

A Assign tasks to units and directly supervises the activities within the Division or
Group.

A Ensure that adequate safety measures andmpessaccountability procedures are
in place.

A Coordinate activities with adjacent divisions or groups.

A Report to next level of supervision when the action plan is changed, additional

resources are needed, or the resources are available for reassignment.
A Give situation status reports as required and tracks assigned resources.

Air Operations Branch Director

The Air Operations Branch Director, who is grotlraksed, is primarily responsible for
preparing the air operations portion of the incident action plaorel4. The Air
Operations Branch Director is responsible for providing logistical support to helicopters
operating at the incident.

Implementation of an Air Operations Branch is anticipated when the IC and incident
action plarhas identified the need for extensive aviation support in mitigating or
supporting the incident.

The personnel staffing the Air Operations Branch Director, Air Tactical Group

Supervisor, Helicopter Coordinator, Air Support Group Supervisor, Helibase kfanag

and Helispot Manager positions must have had formal training or experience in air
operations. It is anticipated that these personnel would come from the appropriate agency
under a unified incident command system.
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Air Tactical Group
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Figure 14: Air Operations Branch

Responsibilities of the Air Operations Branch Director:

> >

>

> > >
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Organize preliminary air operations.

Request declaration (or cancellation) of restricted air space Bfe&.Regulation
91.137

Participate in preparation of the IAP through the Operation Section Chief. Ensure
that Air Operations portion of the IAP takes into consideration the Air Traffic
Control requirenents of assigned aircraft.

Perform operational planning for air operations.

Determine coordination procedures for use by air organization with ground
Branches, Divisions, or Groups.

Supervise all Air Operations activities associated with the incident.

Evduate helibase locations.

Establish procedures for emergency reassignment of aircraft.

Inform the Air Tactical Group Supervisor of the air traffic situation external to the
incident.

Consider requests for ndactical use of incident aircraft.

Resolve corlicts concerning nofincident aircraft.

Coordinate wittFederdAviation Administration (FAA)

Update Air Operations Plans.

Report to the Operations Section Chief on air operations activities.

Report special incidentsfeidents.

Arrange for an accident investigation team when warranted.
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Air Tactical Group Supervisor

This position is primarily responsible for the coordination of aircraft operations when
fixed and/or rotary wing aircraft are operating at the incident. Aih&actical Group
Supervisor performs these coordination activities when airborne. The Air Tactical Group
Supervisor reports to the Air Operations Branch Director.

Helicopter Coordinator

The Helicopter Coordinator is primarily responsible for coordinategjcal or logistical
helicopter mission(s) at the incident. The Helicopter Coordinator can be airborne or on
the ground, operating from a high vantage point. The Helicopter Coordinator reports to
the Air Tactical Group Supervisor. Activation of this pios is contingent upon the
complexity of the incident and the number of assigned helicopters. There may be more
than one Helicopter Coordinator assigned to an incident.

Air Support Group Supervisor

Primarily responsible for supporting and managing heélend helispot (LZ) operations.
This includes providing fuel and other supplies; maintenance and repair of helicopters;
keeping records of helicopter activity; and enforcement of safety regulations. These
major functions are performed at helibases andpets. During landing and tala#f and
while on the ground, helicopters are under the control of the Air Support Groups,
Helibase, or Helispot Managers. The Air Support Group Supervisor reports to the Air
Operations Director.

Helibase Manager

Responsibldor security and coordination of all activities at the base of helicopter
operations.

Helispot (Landing Zone) Manager

This position is most frequently established on aeromedical transport of patients from an
incident.

Responsibilities of the Helispot (hding Zone) Manager:

Responsible for security and coordination of all activities at the helispot area
Coordinate air traffic control and communications with pilots, Helibase Manager,
Helicopter Coordinator, and Air Tactical Group Supervisor when apptepria

Ensure crashescue services are available

Ensure that dust control is adequate, that debris cannot blow into the rotor system,
that touchdown slope is not excessive, and that rotor clearance is sufficient
Coordinate with pilots for proper loading andaeading and safety problems.

> >
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The Helispot Manager must ensure coordination when multiple helicopters have been
dispatched to a specific incident and/or landing zone. In the event that multiple
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helicopters are dispatched to an incident, the helispot reashgll establish
communications with the flight crew(s) on a separate frequency.

The Helispot Manager shall direct the helicopters into the LZ in an assigned order based
on estimated time of arrival or other pertinent factors.

Planning Section Chief

ThePl anning Section Chief (APl ans Chiefo)
and disseminating information on an incident. The Planning Section Chief is a member of
the 1 Cdbs General Staff. The pl aavaliatiog, sect i

dissemination and use of information about the development of the incident and status of
resources. Information is provided to the IC to predict the probable course of events and
prepare alternative strategies and control operations for tickeimic This section

maintains information about the incident and provides technical specialists to assist the
IC in formulating the overall plan for managing the incident. The technical specialists
report to the planning officer. (See Appendix A, ICS forms

On larger scale incidents, command of this component will generally be assigned to a
senior command member of the fire department.

Responsibilities of the Planning Section Chief:

A Report to and obtain briefing from IC.

A Supervise the development of fheident action plan under the guidance of the
IC.

A Predict incident potential.

A Assemble information on alternative strategies.

A Identify need for specialized resources.

A Perform operational planning jointly with operations section.

A Establish special inforntian collection activities as necessaig ( weatter,
environmental, toxins).

A Secure technical specialists as required by IC.

A Compile and display situation status and resource status.

A Oversee preparation and implementation of incident demobilization plan

A Compile incident status information and documents all incident activity for

permanent historical record of incident.
Resource Unit Leader (RESTAT)

The Resource Unit Leader is responsible for maintaining the status of all assigned
resources (primary andigport) at an incident and reports to the Plans Chief. This is
achieved by overseeing the cheolof all resources, maintaining an accountability
system indicating current location and status of all resources, and maintenance of a
master list of all resaues such akey supervisory personnel, primary and support
resources, etc.

34
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Responsibilities of the Resource Unit Leader:

Establish checln function at incident locations

A Checkin Recorder reports to the Resources Unit Leader and is responsible for
accounting for all resources assigned to an incident

A Maintain and post the current status and location of all resources

A Maintain master roster of all resources checked in at the incident

P

Situation Unit Leader (SITSTAT)

The Situation Unit Leader is regpible for the analysis of the situation as it progresses
and reports to the Planning Section Chief.

Responsibilities of the Situation Unit Leader:

Begin collection and analysis of incident data as soon as possible.

Prepare, post, or disseminate resoame situation status information as required,
including special requests.

Prepare periodic predictions as requested.

Diagram the incident and track activities that need to be accomplished, are
underway, and have been completed.

Provide photographic sends and maps if required.

Prepare appropriate directories (e.g., maps, instructions, etc.) for inclusion in
demobilization plan.

Distribute demobilization plan (site and offsite).

Supervise execution of Incident Demobilization Plan.

Brief Planning SectioChief on demobilization progress.

D> > B> B> >

Documentation Unit

The documentation function is an important aspect of command post support. The
Planning Section Chief at the command post should address this requirement. A
dedicated position for this function shoule filled on a working incident that escalates

to a significant size, increases dramatically in complexity, or provides the indication that
it will span multiple 12hour operational periods.

Documentation is responsible for the capture of information frencommand boards as
the incident progresses and changes. Digital photographs work well for this task.

Documentation should obtain preplans or other relevant incident information for use by
command staff as necessary.

Demobilization Unit
The Demobilizathn unit function is an important aspect of command post support. The

Planning Chief at the command post should address this requirement. A dedicated
position for this function should be filled on a working incident that escalates to a
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significant size, ineases dramatically in complexity, or provides the indication that it
will span multiple 12hour operational periods.

The assessment of what units can be demobilized should begin to be assessed once it is

clear that the event is (or will soon be) declaieslt abl ed. Coordination with dispatch
regarding coverage needs for the rest of the jurisdiction can be made on the Command

channel and factored in to this assessment.

An assessment of the best order of demobilization should be developed into a release
plan. Other factors such as units having equipment committed to the scene (hose laid out,
pumpers on hydrants, etc.) would be factored in to the demobilization plan. Additional
conditions such as units being placed out of service for mechanical reasons; units
requiring alternate assignments (CISM debriefings, etc.), assignments for station fills
would be factored in.

Technical Specialists

Technical specialists are advisors with special skills needed to support incident
operations (These specialists do not nedoe members of the fire department).
Technical specialists may report to the planning section officer; may function within an
existing wit (e.g., structural enginegrer be reassigned to other parts of the
organization (e.g., Operations Section).

Water Supply Officer

Depending on the levels of the ICS that have been implemented, this position
reports to and obtains briefing from the IC, Operations, or Planning Section Chief.

Responsibilities of the Water Supply Officer:

A Determine current needs aprbject future requirements.

A Prepare contingency plan for water supply.
Logistics Section Chief

The Logistics Section Chi ef FiguselsaTheme mber of the | Cés Gener al
Logistics Section is responsible for providing fdighk, services, and materials in support

of the incident. This component secures all resources that are not a normal requirement of

thefire departmen(i.e., supplies, fuel, food, facilitie®nd equipment maintenance),

including support resources unigieethe particular incident.

Responsibilities of the Logistics Section Chief:

Report to and obtain briefing from IC.

Participate in the preparation of the IAP.

Assemble needed resources in close coordination with other members of general
staff.

> >
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P

Communicgée with Resources Unit as Logistics Section resources are activated
including names and locations of assigned personnel.

Assemble and brief Branch Directors and Unit Leaders.

Coordinate and process requests for additional resources.

Identify service and gaport functions needed on the incident.

Receive Demobilization Plan from Planning Section.

Plan and coordinate stairwell support function at frigh incidents.

Maintain log of requests for, and of, any materials received and used.

Iou T B> I B> >

‘ Incident Commander |

Operations Section H Planning Section ‘ LOGISTICS SECTION Finance/Admin

Service Branch

Medical Unit

Rehabiltation

Communications Unit
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Figure 15: Logistics Section
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Service Branch Director

When activated, the Service Branch Director is under the supervision of the Logistics
Section Chief, and is responsible for the management of all service activities at the
incident. The Service Breh Director supervises the operations of the Communications,
Medical, and Food Units.

Responsibilities of the Service Branch Director:

Determine level of service required to support operations.
Participate in planning meetings of Logistics Section pereb
Review IAP.

Organize and prepare assignments for Service Branch personnel.
Maintain documentation of unit activity.

> > > >

Medical Unit Leader

Under the direction of the Service Branch Director or Logistics Section Chief, the

Medical Unit Leader is primasilresponsible for the development of the Medical Plan
pertaining specifically to firefighters, paramedics, police officers, and any other
emergency services personnel operating on the incident Sten&ledical Unit Leader

is alsoresponsible for obtainghmedical aid and transportation for injured and sick

incident personnel, and preparation of reports and records. The Medical Unit Leader must
provide an organized response for the physical-b&ilhg of members operating on an
incident. To accomplish thissk, a designated rehabilitation area(s) must be established.
The safety and welbeing of emergency personnel is the paramount objective of this
position.

Responsibilities of the Medical Unit Leader:

A Participate in Logistics Section/Service Brancmpiag activities.

A Prepare the Medical Plan.

A Respond to requests for medical aid, medical transport, and medical supplies of
the fire and rescue and/or other emergency responders working at the incident.

A Determine the rehabilitation needs for members.

A ldenify a Rehabilitation Manager when required.
Rehabilitation Manager

Reports to the Medical Unit Leader and is responsible for the rehabilitation of members
who are suffering the effects of strenuous work and/or extreme conditions. The
Rehalilitation Managerand all units assigned to Rehab shall be using the Command
channel for communications.
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Responsibilities of the Rehabilitation Manager:

A Designate responder rehabilitation location(s) and ensure that the location(s) are
announced via radio, with radiosie gnat i on fARehab. o

A Request the necessary resources to evaluate the medical condition of personnel
being rehabilitated.

A Ensure all units assigned to Rehab remain together and are advised of the correct
radio channel.

A Request necessary resources for reltabdin of member§.e., water,medical
supplies, heating/cooling equipmesiaffing).

A Request food through Food Unit or Logistics Section Chief as needed for

members.
A Reassign rehabilitated members to the Staging Manager when ready for
deploymenin accadance with th&mergency Incident Rehabilitationanual
A Maintain documentation and appropriate records.

Communications Unit Leader

Under the direction of the Service Branch Director or Logistics Section Chief, the
Communications Unit Leader is responsifor developing plans for the effective use of
incident communications equipment and facilitiestalling and testing communications
equipmentsupervising the Incident Communications Cendéstributing
communications equipment to incident personaetl the maintaining and repairing
communications equipment.

Responsibilities of the Communications Unit Leader:

Determine unit personnel needs.
Prepare and implement a Communications Plan.
Ensure the Incident Communications Center and Message Cesstaliished.
Ensure a communications equipment accountability system is established.
Provide technical information as required for:
0 Adequacy of communications systems currently in operation
0 Geographic limitations on communications systems
o Equipment capailities/limitations
0 Amount and type of equipment available
A Maintain documentation on all communications equipment

A Recover communications equipment as units are relieved and/or released

> > > >

Food Unit Leader

Responsible for supplying the food needs forethéire incident. On smasicale
incidents, the IC usually addresses this need through use of a canteen unit.

Responsibilities of the Food Unit Leader:

A Determine food and water requirements.
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Determine method of feeding to best fit the situation.
Order suficient food and potable water from Supply Unit.
Maintain inventory.

Supervise caterers, cooks, and other Food Unit personnel.
Maintain food service area to health and safety standards.

T I

Lead Chaplain

The Lead Chaplain reports to the Logistics Section Ginidfsupports command staff as
required. He/she shall also establish and direct support for the necessary religious support
positions needed to assist on the incident as directed by the Logistics Chief.

Each Chaplain and Clergy member assigned and woirkithg area of the incident scene
will be issued a temporary identification card by the jurisdiction in which the incident
occurs. These cards will be issued once the Lead Chaplain has verified the credentials.

Responsibilities of theeadChaplain:

A Verify credentials of Chaplains and Clergy.

A Deploy Chaplains and Clergy where needed/requested.

A Check on welbeing of personnel.

A Provide religious support for emergency workers and victims.

Support Branch Director

Under the direction of the Logistics SectiGhief, the Support Branch Director is
responsibldor the development and implementation of logistics plans in support of the
IAP. The Support Branch Director supervises the operations of Supply, Facilities, and
Ground Support Units.

Responsibilities othe Support Branch Director:

Obtain work materials.

Identify Support Branch personnel dispatched to the incident.

Determine initial support operations in coordination with Logistics Section and
Service Branch Director.

Prepare initial organization and &gsments for support operations.

Resolve problems associated with requests from Operations Section.
Maintain documentation of activity.

N N U N

Supply Unit Leader

The Supply Unit Leader iesponsible for ordering personnel, equipment and supplies,
receiving andtering all supplies for the incident; maintaining an inventory of supplies;
and servicing noxpendable supplies and equipment.

Responsibilities of the Supply Unit Leader:
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Participate in Logistics Section/Support Branch planning activities.
Determine tle type and amount of supplies en route.

Review IAP for information on operations of Supply Unit.

Develop and implement safety and security requirements.

Order, receive, distribute, and store supplies and equipment.
Maintain inventory.

Service reusable equment.

Submit reports to Support Branch Director.

oI I T B T > I

Facilities Unit Leader

The Facilities Unit Leader igrppnarily responsible for the layout and activation of

incident facilities such as Bse and the Incident Command Post. The Unit provides
sleeping and satation facilities for incident personnel and manages Base operations.
Base is assigned a manager who reports to the Facilities Unit Leader and is responsible
for managing the operation of the facility. The basic functions or activities of the Base
Manage are to provide security service and general maintenance. The Facility Unit
Leader reports to the Support Branch Director.

Responsibilities of the Facilities Unit Leader:

Review IAP.

Participate in Logistics Section/Support Branch planning activities.
Determine requirements for each facility.

Prepare layouts of incident facilities.

Notify Unit Leaders of facility layout.

> > >

Base Manager

The Base Manager shall be responsible for stockpiling and cataloging resources
(personnel, apparatus, tools and equipmeatessary, but not immediately available, for
incident operations. A base area and Base Manager will be typically assigned at incidents
that are largescale and longerm. Base will also be established at structure fires where

the staging area is locatedparate from the apparatus, such as at artggtbuilding or
shopping mall fire. Base is the location at which apparatus is parked. Base reports to
Logistics, or the IC.

Responsibilities of the Base Manager:

P

Report to and obtain briefing from the Letcs Officer, and select location for
base area.

Obtain necessary equipment and supplies.

Ensure that all facilities and equipment are set up and functioning to include
sanitation facilities (including showers), and sleeping facilities.

Designate sleepingrea assignments.

P
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A Ensure facility maintenance services with appropriate personnel are identified and
provided for base area.

Ground Support Unit Leader

Primarily responsible for support of eot-service resourcetransport of personnel,
sypplies, foodand equipmenfueling, service, maintenance, and repair of vehicles and
otherground support equipment; amdplementing the Traffic Plan for the incident.

Responsibilities of the Ground Support Unit Leader:

Participates in Logistics Section/Support Brh planning activities.

Develop and implement a Traffic Plan.

Support out of service resources.

Notify Resources Unit of status changes on support and transportation vehicles.
Arrange and activate fueling, maintenance, and repair of ground resources.
Provide transportation services.

Collect user information on rented equipment.

Requisition maitenance and repair supplies (ifeiel, spare parts).

Submit reports to Support Branch Director.

I 1 D D D

Welfare/Customer Service Branch Director

The Welfare Director is gponsible for providing an organized response for the physical
well-beingof civilian evacuees on an incident. To accomplish this task, it may be
necessary to establish refuge areas and/or evacuation centers.

Responsibilities of the Welfare/Customer SeevBranch Director:

Obtain briefing from the Logistics Officer.

Determine the welfare needs for civilian evacuees.

Determine if needs of chaplain are necessary.

Establish refuge area and/or evacuation center.

Coordinate with logistics officer to obtaindd and fluids.

Work through Liaison Officer to obtain assistance from outside agencies (e.g.,
Red Cross, Salvation Army).

T I D

Finance/Administration Section Chief

The Finance/Administration Section Chiefgurel6,isa me mber of the | Cb6s Gener al

Staff and is responsible for addressing any and all documentation needs, overseeing

record keeping and documentation for potential cost recovery efforts or litigation on an

incident. This section manages all financial matteess| at i ng to the agencyds involvement
in incident operations. This section should be used at an incident that poses a significant

liability or financial commitment for the department.
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Incident Commander

Operations Section

Planning Section

Logistics Section

FINANCE/ADMIN
SECTION

{ Time Unit ‘

«{ Procurement Unit ‘

~{ Comp/Claims Unit ‘

«{ Cost Unit ‘

Figure 16: Finance/Administration Section Chief

Responsibilities of the Finance/Administration Section Chief:

> > > >

Time Unit Leader

Obtain briefing and direction from IC.
Assemble needed resources.
Document and record incident activities for cost recovery efforts.
Handle documentation for potential cost recovery efforts

Manage financial issues for securing assistance from outside agencies.

Responsible for record keeping of time for personnel assigned and working at an

incident.

Procurement Unit Leader

Responsible for financial matters involving the versdproviding material resources
required for the incident.

Compensation/Claims Unit Leader

Responsible for financial concerns resulting from injuries and fatalities of response
personnel at an incident.

Cost Unit Leader

Responsible for tracking expensasalyzing cost data, making cost estimates and
recommending costavings measures.
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INITIAL ACTIVATION OF THE INCIDENT COMMAND SYSTEM

An emergency incident presents a complicated and rapidly changing situation. Effective
command organization will assist the elimination of confusion at the incident and

assist in accounting for all personnel operating within areas that pose immediate danger
to life and health (IDLH).

The IC is tasked with developing an incident action plan and managing the resources
assgned to mitigate the incident.

Initially, the first positions to activate are those involved in the management of
operational duties (fire suppression and/or emergency medical services). This provides
the IC with information on the location, progress] anrrent status of committed
resources. Members may be divided into suppression, EMS, and support function
resources.

Incident Command procedures shall be initiated and a command statement made when
three or more companies are investigating an incidleattively engaged in operational
tasks.

This makes it perfectly clear to all units emte and orscene, that someone has
established fiCommando and that any sub
communi cated and coordinated through 0

sequent wunit actions
Commando.

Early establishment of command provides the basic infrastructure for effective
deployment and accountability of resources.

Routinemedical calls do not require formal implementation and announcement of the
ICS. Itis inferred that the officer from thappression function dispatched to the call will
assume the responsibilities of the KLi¢h asadditional resources, naotifications). The
EMS provider will be free to manage patient care.

On single unit responses, the officer in charge will be resporfsibédl ICS components.

The system should be implemented anytime the incident officer feels his or her span of
control has become saturated, and the need for additional management exists.

Examples of such situations may include, but are not limited to:

A Vehicle accidents that require the efforts of an engine company, rescue company,
and medic unit or ambulance.

Medical calls (resulting from assaults etc.) withltiple patients and/or muti

agency response.

A brush fire where several suppression unigsaasigned and operating remotely
from one another.

Working structure fires of any magnitude.

> >

P
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A Hazardous materials incidents, including natural gas leaks.

A Technical rescue incidents involving complex or extensive operations such as
building collapse, belowgrade rescue, train derailment, aircraft accident, etc.

A Marine operations.

Designation of Command

The first arriving officer, as defined by local jurisdiction, shall advise communications
that the ICS is imgimented by the use of the term command.

The physical location 6the CP must be communicated(e.g AE106 on t he
assuming Arlington Boulevard Command at

Transfer of Command

The objective of transferring command is to strengthen the management function and
provide increasedupport for operational resources.

Procedure for Transferring Command

Upon the arrival of the dispatched command officer the following actions should be
addressed:

A Name of command will reflect the geographical location of the incigegt (
AArl i ndtomrBowommand?o

A Assess a suitable location to set up the incident command post.

A The specific designation of command helps keep communications concise during
complex incidents. The designated name of command should not change during
an incident.

A A clear Vew of the incident scene is extremely important. Sufficient space for
access and egress of additional units into the area should be considered.

A Thestandard radio designation of commatalys with the IC throughout an
incident regardless of whether theifCa company officer or a chief officer, and
is automatically transferred as the position of IC is transferred.

A The chief officer assuming command shall contact the current |Gdeeee if
possible, which is why it is imperative for the initial comméohtion to be
announced.

Prior to assuming command, the following information should be obtained from the
initial IC:

What was the situation?

What is the current situation?

What are the strategy and tactics?
What units are committed and where?
What unts are available?

Any obvious safety concerns.

oI I I I
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The first arriving officer who has initiated an offensive attack and plans to transfer
command must remain cognizant of the thett they are still in command until the
transfer of command has been confirmed

The first arriving officer (initial IC) must complete an initial sizp. While in
investigative mode, the officer will in most cases retain command. When the initial
actions call for an aggressive attack, the first offigdlr advise the chief of theeed for
transfer of command, typically via the radio.

The transfer of command is complete when it is confirmed and announced.
Staging

One of the first responsibilities of the IC at an emergency incident is to identify the need
for and request additiahalarms or specific resources.

Efficient management of fire and rescue resources assigned to an incident may require
the establishment of a staging area for those resources not committed to incident
operations.

Staging describes a standard system $sembling apparatus and personnel before
assignment at an incident. The Staging Manager shall report to the Operations Chief. The
Operations Chief shall designate the staging area.

On incidents where the Operations Section is not filled, the IC shakpensible for
staging.

The staging area location shall be designated by the appropriate command officer in an
area remote from, but easily accessible to, the incident scene.

Staged units should reach the incident within three minutes of receivingignrasnt.
Reflex time must be kept to a minimum.

The IC or Operations Chief has the option to assign the Staging Manager. In the absence
of such an assignment, the first engine company officer to arrive at the staging area shall

assume or assign the ra&Staging Manager. Depending on the size and complexity of

the incident, a single crew member or the entire crew may be used to manage the staging
or base function of the incident.

For clarification purposes, a Base Area Manager will be typically agsmriacidents

that are largescale and longerm. Base will also be established at structure fires where
the staging area is located separate from the apparatus, such as atse Highding or
shopping mall fire. Base is the location at which the egipa is parked. Base reports to
Logistics, or to the IC.

46



Command Officer Operations, ThiEtition Final Version January 2013

Due to the limited number of truck and rescue companies, only engine company officers
or crew members shall serve as Staging Managers.

I'f the other members f r omomphny arelreassigged,at e d
they shall be tracked within the Accountability System.

The Staging Manager shall compile a log of available apparatus and personnel.

The Staging Manager shall report to the Operations Chief or IC if the Operations Section
has nobeen established. The Staging Area Manager shall remain oartimand

channebut must also monitor the tactical channel. Units in Staging will remain on the
command channel until deployed to operational areas at which time they will switch to
the assigne Tactical Channel. The Staging Manager will be responsible for units who are
arriving on the scene and have not yet received a tactical assignment.

Units coming out of Rehab will contact the Staging Manager when released for another
assignment.

Effective use of the staging procedures will:

A Prevent excessive apparatus congestion at the scene and enhance the
accountability of personnel.

A Allow time for command to evaluate conditions before assigning companies.

A Place apparatus in an uncommitted locatiose to the immediate scene to
facilitate assignment that is more effective by commaXdtg: In some cases
apparatus will be located at Base; therefore, the proper complement of equipment
should be taken with the crew based upon their assignment.)

A The Bae Manager should begin organizing units by function, and parking them
in an orderly fashion. This would include parking units on diagonals along one
side of the street to allow for easy egress, and to keep a travel lane open. Parking
all the engines, tris, medics, and rescue squads in groups of like vehicles, helps
facilitate the operation.

Under normal staging operations, the Staging Manager shall advise the Operations Chief
(or IC when Operations has not been assigned) as to what resources reh&in in t

staging; the Operations officer shall determine if additional resources are needed and will
make the request to communications. The Staging Manager must also keep the command
post appraised of changes in the availability of units in staging.

When the C or Operations Chief has identified a minimum level of resources to remain
available in staging or base, the Staging or Base manager must maintain an open line of
communications with Rehab in order to know the timeframe of the availability of units.
Whenresources cannot be replenished from units already on scene, Staging shall keep the
command post aware of the shortage of ready units.
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As the Operations Chief determines the need for resources, the Operations Chief shall
contact Staging and request thedfic resources needed, giving the location where
companies are required and the tactical channel. The Staging Manager shall then relay
that information to the units that will fulfill the assignment.

Rapid Intervention Team (RIT)

The IC is responsible ®nsure that the RIT function has been assigned as defined in the
Rapid Intervention Team Command and Operational Procedvdaggial The unit

assigned as the RIT shall announce on the tactical channel their arrival on the scene and
confirm the assignment driocation.The IC shall echo on the tactical channel the unit
assuming the RIT assignment.

The IC must be proactive in increasing the level of RIT capability based on the dynamics
of the incident.

Personnel Accountability System
Personnel accountabilitpust be an integral part of the command process.

All supervisors shall maintain a constant accountability of the position and function of all
members assigned to operate under their supervision.

The accountability of all personnel operating at any iwiccene will be in accordance
with the Accountability chapter of thimanual

All personnel, when involved in operations in the IDLH or that require the use of SCBA,
shall operate as a member of a team. That team naistaim contact with each other at

all times by sight, voice, and/or touch. Each team member should also have a portable
radio to allow immediate contact with his or her supervisor.

Rehabilitation Area

Extensive fire and/or rescue operations can affecpttysiological condition of
emergency personnel. Command officers operating on an incident must maintain an
awareness of the condition of the personnel working under them, and initiate the
establishment of a rehabilitation area to prevent excessivedatigliexhaustion.

The Medical Unit Leader is responsible for providing an organized response to the
rehabilitation needs of the personnel operating on an incident.

A Medical Unit may be established whenever deemed appropriate by the IC to meet the
needsf operational personnel.

The major factors of consideration shall be to provide for medical evaluation, food and
fluid replacement, and protection from the elements for those personnel engaged in
incident operations.
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A Medical Unit shall be establishednty during an incident whenever extreme
conditions exist.

The Medical Unit Leader shall ensure that personnel are rehabilitated within the
parameters and criteria outlined in the NOVA Regional Fire Departreemésgency
IncidentRehabilitationmanual

The Rehab Manager reassigns rehabilitated personnel to the Staging Manager when ready
for deploymentn accordance with thEmergency Incident Rehabilitationanual

It is recognized that units will become available from Rehab and may receive another
assgnment without formally reporting back to Staging. Units also may report to Staging

via radio without physically reporting to the Staging area. For example, a unit may
complete the Rehab process, become available for assignment, report to Staging by radio,
and remain near the Rehab area awaiting next orders by radio.

Personnel and Equipment Management

Resources are the combination of personnel and equipment used on tactical incident
operations. These resources mustrente®s. managed

Unit officers shall report to their designated supervisor when:

A Assignment is completed

A Unable to complete assignment

A There is a safety problem

A Additional resources are required to complete assignment

This will assist in the formulatioaf tactical objectives by the officer responsible for
supervising the operational function.

The four status conditions that shall be used to describe resources are:

Assigned performing active function
Availablei ready for assignment
Out-of-servicei not ready for assignment
In transition from one location to another

T I

Instructions for Units Dispatched and Reporting to the Incident Scene

Units responding omutual boxeshall markenroute by voice to the controlling
jurisdicti onds ercThernansmigsionastta be made an éhe dssigned
operating channel for first alarm units. Greater alarm units typically will be assigned to

the Command channel. Units should also confirm their response(ergeii Engi ne 206
is enroute to Box 7109 athird-due due Engin®. Units are confirming their dispatch

order, not assigning themselves to a position. If a unit is substituted for another, the
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dispatcher will confirm the position in the assignméetg.,i Engi ne 410 is on the
third-due.Engine 206 you are novourth-due Engine 428, gois er vi ce . 0)

Firstalarm units mark on the scemerbally indicating position and function based upon
NOVA Operating Manual procedurgge.g.fi Engi ne 106. Gr,a&ngheewdBér
has Lobby Control 0 )

Greater alarm units who have received a tactical assignment must a&sowvgitbal on
sceneand confirmation of assignment on the assigned tactical channel.

Only the company officer shall report to or communicate with the command post to
receive an asgnment. Units not assigned by established procedures or those units who
have not received orders from command, shall report to Staging, or Base, and:

A Await orders
A Organize and brief subordinates before beginning operatoiis
A Provide periodic updatem progress of assigned tasks

Administrative staff officers and chief officers responding to the incident shall report to
the command post for assignment.

Agency representatives from assisting or cooperating agencies shall report to the liaison
officer at the command post.

Strategic Modes

Incident strategy will fall into one of three general moaéfensive, defensive, or
transition.The strategienode shall be annourgten the tactical channel by the original
IC. Changes in the strategic mode shallannounced by the IC.

Offensive Mode

Offensive mode strategies are usedtimatiors requiringimmediate action and
commitment of resources to the fire building. This may include interior or exterior
operations.

When operating in an Offensive ModeQtrategy, officers must make a decision on their
command position. The officer will either be investigating or attacking.

If in a condition of investigation, the officer will in most cases retain command. For
exampl e, AEnNngine 10wWingiams inestigasng with acrewnfdt hi ng sho
retaining command. 0

When the situation calls for units to become operationally engaged, the first wificer
advise the Chiedf the need for transfer of command. The situation report will reflect the
actionsoft he f i r sirte 2038 is brntscenefifiterfrgm threndows, second floor
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advancing a 1% inch line.dise the Cle f | need to The&mebwiler command. o
then assign command to another unit or retain command if arriving momentarily.

The firstdue chief must make the decision whether to assign command to another unit or
to announce that he will be assuming command upon arrival. Commamabtwill
automaticallybe transferred to the secoedde engine.

The IC and/or Operations Chief, as well asesugors down the line, must continue to
assess the structure, incident conditions, and progress of the offensive attack to determine
if units are operating in the appropriate mode.

Division, Group, and Unit officers must keep their respective supenasersed on
conditions in their area of responsibility.

The IC must not hesitate to change from an offensive to defensive mode when indicated.
This must be a decisive angpidtransition.

Defensive Mode

This is essential |l y pahefndidentfdbmepgeadingandalsa 6 used t o kee
protecting exposures until additional resources arrive. The defensive mode also is

appropriate when the incident cannot be controlled and the operation must protect

exposures until the threat is reduced or eliminakggically, command will not be

transferred in this mode except on the arrival of the chief.

Once adequate resources are in place, the mode may transition to an offensive exterior, or
even limited interior offensive mode.

Transition Mode

This mode is simly moving from an offensive to a defensive strategy, or defensive to
offensive strategy, based on constant-sigeand risk benefit analysis by the IC.

Strong command and control must exist and be maintained when transitioning between
modes of operation.

It is during the transitional period that a heavy commitment of resources should be

expected. Units that were engaged in offensive operations will be involved in an orderly

retreat while other units are in the process of setting up for defensive operatio

concurrently. A APARO check must be completed prior to comil
operations.

Two-In, Two-Out
The Virginia Occupational Safety and Health Commission (VOSH) enacted legislation

that establishes parameters for minimum staffing levels duringlififefighting
operations. These parameters focus on the minimum level of personnel who must be on
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the scene before committing personnel to enter any hazardous area whereathere is
immediately dangerous to the life and health (IDlatthosphere.

Thete m dim,twoout 0 refers to incident scene operations

number of firefighters (two) may enter an IDLH while a minimum number of firefighters

(two) remain outsidebyheebBbbHtareanasothéeh@éshandvity

interior crew and effect rescue if necessary.

This minimum number applies during the initial stages of operations and may be
increased, but never decreased, unless justified by the unit officer in charge (OIC) based
on a known or perceived life hazard.

The twain, two-out rule is applicable to those incidents (during the initial stages of
operations) where there may be a hazard to firefighters entering the IDLH area. Effective
and efficient preplanning will allow greater coordination of effort during the féwds
insufficient staffing is immediately available during initial operations. It is imperative

that all firefighters operating within any hazardous area always operate in teams of two or
more; maintain constant communication with each team member thveugl, audible,
physical, or safety device; and maintain close proximity to each other to provide
assistance in case of an emergency. Therefore, units with staffing of less than four
members shall not enter an IDLH until another fire department uniearninless the

OIC has confirmed or identified a perceived life hazard.

Officers must apply effective size up skills before committing a crew with less than four
me mb e r-séewe. Ibimdicators of life hazard are present, rescue and support functions
may be initiated.The entering of an IDLH area without four personnel on the scene shall
be announced on the tactical channel by the officer initiating the action.

The Initial IC and Operational Build-Up

The firstdueofficer, as defined by local jurisdictiois the initial IC.
The initial IC is responsible for performing the functions of command, which are:

Arrive, assume, and announce command
Evaluate situation (sizep).

Communications

Identify strategy, develop an action plan
Deployment

Organization

Review, evaluate, and revise action plan
Continue, transfer, and terminate command

oI I T B T D

Under most circumstances, the initial IdIvie the officer of the firstue engine

company. This officer shall give a name to command and identify him or herskHtby t
name. For exampl e, AE439 wil!| be holding
command is transferred, the unit in command shall identify themselves on the radio as
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CommandOnce command is transferred, the unit will revert to its unit designattis
example Engine 439.

If the rescue squad or truck company happens to arrive first at the incident, the officer
should consider the arrival time of the first engine prior to assuming command.

If the engine company is delayed, the truck or resqued officer is obligated to assume
command and to direct incoming units. The unit in command should then notify the first
due chief of the need to transfer command.

Due to the limited number of rescue and truck companies responding and their
specializedunctions, engine company officers should routinely handle the incident
command responsibilities.

In most instances, the command officer is only a matter of minutes from being on the
scene. When the first engine advises the need to transfer coranthhé Chief will be
delayed the Chief will assign command to a later arriving engine officer. The company
officer placed in the command position will have the balance of his/her crew available for
tasks. The officer should have a general guideline or plpfage in anticipation of this
situation. Crew unity should be maintained whenever possiliesidering the

experience of the crew and the incident prioritggjonsmayinclude:

A Assist the officer with command post functipns

A In the event the membease of equal rank and assigned to a task without the
company officer, a crew leader must be appoirged/or

Assign the crew to the baalp lineandplace them under the supervisor of the
initial attack line

p

Each situation will dictate different needgpropriate supervision is the objective. For
example, assigning two inexperienced firefighters to an attack line to a basement fire is
not appropriate.

The initial IC will be operating on all three organizational levels, strategic, tactical, and
task, sche/she must be efficient in the use of their time.

The officer will state that they wil!/| be
geographic location of the incident. For example, an incident at 200 Prince Street would
be APrince St rnamirig cothmand) aonfdsiomcarBog reduced during

peak incident periods.€.,thunder storms) where several working events are not
uncommon.

The initial IC should not normally need to make assignments to other units unless
conditions require a change frdlre assignments outlined in the Firefighting and
Emeagency Operations Manuals and Standard Oper&iogedurs. On those incidents
that are not covered by standing procedures, the initial IC will need to make unit
assignments.
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Command responsibility restgth the initial arriving officer until the officer who will
assume command arrives on the incident scene.

Transferring command to a responding officer not on the scene creates a gap in command
and compromises incident management. To prevent this gaprimand function, the
command position cannot be transferred to an officer who is not on the scene, including
the battalion chief.

In situations where command is transferred via the radio, both officers shall confirm the
transferCommand may be transfed only once at the company officer level.

If the seconellueengine arrives on the scene and it is unclear if command has been
established, the officer shall contact the Chief to clarify the command assignment.

It is critical that the initial IC as wedls the chief officer, who will be assuming
command, continually perform a firisk benefitd analysis of
on every incident. Considerations should include:

Life Safety (First Priority) Risk their lives in a calculated manner &ve a life.
Incident Control (Second Priority)Place themselves in situations with moderate
risk to save property.

Property Conservation (Third Priority)Risk nothing to try and save lives or
property already lost.

>

p

The initial tactics and tasks at timeident are assigned and take place in rapid fashion. It

is especially important for the initial IC to consider personnel safety factors and tactical
coordination when making these assignments (i.e., no opposing attack lines, no master
stream operationshile members are operating on the interior)

The following actions establish the basic infrastructure for effective incident command as
the incident progresses:

P

Voiced onscene/situation report, which shall include a reconnaissance lap around
the struatire or a view of the rear whenever possible.

Size-up and risk/benefit analysis.

Formal announcement of the establishment of command.

Identification of the overall strategy, mode of operation (offensive, defensive,
etc.) and tactical assignment.

Assessmerand request of additional resources.

Effective tracking of tactical assignments, units and personnel.

Transfer of command upon the arrival of a ranking officer.

T

> > >

Size-Up

When the initial assessment of an incident has been completed, management of the
incident begins. Sizeip is the foundation of incident management. Decisions made
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during sizeup determine strategic goals and tactical objectives identify the operations
necessary to achieve the goals and objectives.

Key considerations when sizing up an incitare:

What is the problem?

Where is the problem?

If fire, where is the fire going?

Who or what is in danger because of this incident?
What are theafety consideratiors

What additional resources are needed?

T I I

Based upon the initial sizgp, the IC shoud set objectives at fires within the following
areas:

Rescue

Exposures
Confinement
Extinguishment
Overhaul

Ventilation and Salvage

2 v > >

Factors that affect establishing of objectives at mass casualty incidents would include:

Severity of Injuries
Access to \ttims
Number of Victims
Location

Weather

Accessibility to Scene

T I T I

In conducting the initial sizep and setting operational objectives, the IC must be
concerned with the possibility of incident escalation (increased seriousness or
complexity), and shall fonulate a plan to meet this potential.

When escalation occurs, the IC shall activate additional component functions of the ICS
as requiredSafety and accountability of personnel shall be given prime

consideration on every incidentThis system will allowlCs to use available resources
most effectively to accomplish the primary operational objectives.

Radio Reports

Elements of then-sceneeport

A Water supply information when applicable
A Unit identification and locatian
A Description of the incident coitbns including:
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o Building height, occupancy type, and construction.
0 Hazardousnaterials event (to include staging position and Hot Zone)
0o Multi-vehicle accident with number of vehicles
o0 Incident condition (e.g., fire showing from two windows on the flegir).
0 What assignment your unit is taking
A Water supply
A Side Charlie
A 1stdue truck assignment
Example of aron-scenereportA Engi ne 611 to Loudoun, Engine 611 is on the ¢

Side Alpha, threstory garden apartment, wo@dme construction, withire showing on
the second floor. We laid a supply line from 201Mrman StreetVe will be taking the
first due engine assignmeit.

Note: There are times when the water supply statement will be sggeate from and
prior to the orsceneaeport. In thee cases, the layout location can be nuidetly to the
second due engine without having the message relayed by the communications center.

Elements of the initial Situation Report:

Sizeup the situation.

Describe the extent of the problem.

Give a brié description of actions that you will be taking and orders for other
units arriving orscendf conditions require a change from the assignments
outlined in the Firefighting and Emergency Operations Manuals and SOP.
Initiate requests for additional resoas or greater alarm as determined during the
size-up.

A Announcement if command will be retained or transferred through the Chief.

> >

p

Example of a Situation RepofttEngi ne 611 Loudothreewindoves have fire from

on the second floor on the Bravo side.h est abl i shing Sterling Boulevard Command.
We will be advancing an attack line to the second floor with a crew of two. Transmit the
secondhar m. Advise the Chief | need to transfer command. 0

Supplemental Situation Reports

All officers and members haver@sponsibilityto notify command of any pertinent

information or unsafe conditions that have not yet been reported. For example, a structure
is three stories on side Charlie and only two stories on side Adam. The first engine may
have indicated that theyese on the scene oftao-story building. When the first unit

gets to the Charlie side, the differencéhanumber of stories is critical, especially if fire

is indicated on the lowest level. Peofilat are trapped and are evidenslbowing on the

rearof a structuravould be example of critical information that should be transmitted

when discovered.
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The initial IC identifies the initial strategic and tactical tasks with the situation report.
This is why the situation report plays such an importaetabthe front end of the
operation.

Progress Reports

Progress reports are radio reports that provide information on the evolution of an

incident. Progress reports may indicate that an incident is continuing to escalate or is

being brought under controrPo gr ess reports should also represent a fdApictu
activities underway and the degree of success of the operation.

Thefirst progress report should be given at approximately 10 minutes into an operation.
Subsequent progress refgoshould be givenfer each PARheck and can be much

shorter and to the point than the first. However, if the overall strategic mode has changed,
the format for the first progress report should be repeatedrogress reports shall be

given on the command channel once #t channel is established.

Progress reports are given at least every 10 minutes or more frequently as necessary.
Progress reports are intended to keep officers and companies informed on incident status
as well as to provide a recorded documentation ofttident. Units that are still

responding or who have arrived at Staging or Base should pay particular attention to
progress reports in order to have an understanding of the situation before becoming
engaged.

The elements of the first progress report@mvided below along with an example:

Contact controlling communications center
Confirm the address or location of the incident
Define commitment of resources

Define the hazard

Describe the building or involved area

Define strategic mode

Status of search

Define extent of involvement or hazard

Brief description of major tactical operations
Describe the level of containment of the fire or hazard
Describe the fireground layout or operational area
Estimate time prediction for holding units

To I I > 3> > I B> I I D

Note: Thefirst progress report is quite comprehensive. This provides the best
picture of the incident and its development.

Example of annitial progressrepori Duke Street Command to Al exandria. At 12083
Duke, all units are engaged from the first alarm for a fire otthihet floor. Building is a

four-story multiplefamilyd we | | i ng, 5 drdme gonsinidi. We avesiny d

an offensive strategy. Primary search is negative on fire floor and still underway on the

floor above. Fire is on one floor with 25% involvent. We have three lines deployed
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and two in operation. Horizontal ventilation is underway. The fire has been contained, but
not yet under control. Exposure Alpha is the street, Bravo is a similar building, Charlie a
courtyard and Delta a threstory office. We will be holdingll units in excess of an

hour . 0

Note: At times the progress report can be shortened. For example, if there are no
exposures, thensimpl s avy, i Ther e raher¢hannnaivideadyp o sur es, 0
addressing each side.

Examples of follow-up progress reports:

A fiDuke Street Command to Alexandria. We are continuing t
still not under control but it is contained. Primary search is complete and negative.

_ Continuing to hold all units for more than an hour

A i Du k et CBrnmardeo Alexandria. Fire is under control. We are evaluating
resource needs and will be releasinggomuni t s in the next 15 minutes. 0
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IDENTIFICATION OF BUILDING SIDES/GEOGRAPHIC AREAS

Common terminology is a founding principle of ICS. The ICS uk#sahetical phonetic
identifiers for the designation of building sides, quadrants, and exposures.

Used alone, the alphabetical letters are easily misunderstood over the radio. Therefore,
the Al nternational 0 Phonet i dingsldgshareas.et shall be used to desi

The phonetic alphabet used by communications centers and dispatchers are listed below.
Alpha, Bravo, Charlie, Delta, Echo, Foxtrot, Golf, Hotel, India, Juliet, Kilo, Lima, Mike,
November, Oscar, Papa, Quebec, Romeo, Sierra, Tangoytdn¥ictor, Whiskey, X

ray, Yankee, Zulu.

Determination of Buildingbés Exterior Sides

SideAlpha: The side of the building, which is utilized as the building address. In most
cases, this would be the side that includes the main entrance orFigyeel7.

SideBravo: The left side of the building, when facing Side Alpha.
SideCharlie: The opposite side of Side Alpha.

SideDelta: The right side of the building, when facing Side Alpha.

Side Charlie

3730 Old Lee Highway

Side Bravo Side Delta

Side Alpha

0ld Lee Highway

Figure 17: Building Exterior Side Terminology

In those situations where the building location or configuration is unusual, the officer
shall designate the sides of the building using a landmark, (erkingo#t, swimming

pool, etc.)
All radio transmissions shalllefe ct t he appropriate side or exposur e. (Exampl
command posvi | | be | ocateBn@inn&i 4@ 3shokpdhating scene,

on Side) Charlie. o
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When it is necessary, place a unit on the corner of a building to maintain clarity, denote
theorner by using the intersection
rlie corner. o

up on the Bravyo/ Cha
Geographic Designations

Interior Identification Process

of

The interior of the buildings shall be divided into quadranph4 Bravo, Charlie and
Delta starting at the left front of the buildingigure18. Again, the international alphabet
shall be used whedentifying the quadrants. The floor number shall be used to identify

the level of the building. (Exampl&Engine 403, check thé"d-loor, quadrants Alpha

Side Delta

and Bravo))
Side Charlie
Quadrant Bravo Quadrant Charlie
Side Bravo
Quadrant Alpha Quadrant Delta
Side Alpha

10330 Main Street

Figure 18: Interior Quadrant Terminology

t he

The wings of the building may be broken down into quadrants or sections by the officer

in charge whenever this will faciite operationgrigure19 andFigure20. All company

and command officers must be advised of the quadrant designations.

Bravo
Quadrant

Alpha
Quadrant

Charlie
Quadrant

Figure 19: Wings of a Building Can be Identified as Quadrants or Sectors

60

t

W 0

S

de:



Command Officer Operations, ThiEtition Final Version January 2013

9503 Blake Lane

BLAKE LAME

Charlie
Quadrant

Bravo Echo Delta
CQuadrant Cuadrant Cuadrant

Alpha
Cuadrant

2900 Sherwood Hall Lane

SHERWOOD HALL LAME

Figure 20: Building Wings Shown as Quadrants

Multi-Story Building Designations

Figure21 shows designations for mukitory building.
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DIVISION & Fifth Floor
DIVISIOM 4 Fourth Floor
DIVISIOM 3 Third Floor
DIVISION 2 Second Floor
DIVISIOM 1 First Floor
Sub-Floors
Sub-floors will be designated as the actual name of the sub-floor.
Examples: Basement, Mezzanine, P1, P2

Figure 21: Designations in Multi-story Buildings

Exposure Identification

When referring to an exterior exposure, the exposure closest to the fire building side shall
be used to identify the exposuFégure22.
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Exposure Charlie

Exposure Bravo Fire Building Exposure Delta

(Address Side)

Exposure Alpha

Bravo3 Bravo2 Bravo 1 Fire Area Delta 1 Delta 2 Delta 3

T Exposure Bravo T

.
. May refer to entire exposure or

individual unit as necessary

Figure 22: Examples of Exposure Designations

SUMMARY

The Incident Command System has been developed to provide for an organized response
and deployment of resources to mitigate an inherently chaaticinorganized event.

Appropriate and proficient application of the ICS is a direct result of frequent
familiarization and review, as well as the routine use of the components of the system.

63



Command Officer Operations, ThiEtition Final Version January 2013

SECTION 217 TACTICAL COMMAND OPERATIONS
TACTICAL COMMAND OPERATIONS

Tactical command is functionon a fireground, or other incident, that is assigned to
provide close supervision and direction to a group of companies assigned to a particular
function or area. Group or Division Supervisors typically operate atdlieablevel of
command. However, Branch Directors may be required to operate at the tactical level of
command level as well. The tactical commander has overall authority and control of their
assigned area or function. A chief officer best fulfills thisction. This allows the

individual company officer the ability to remain in direct control with the company.
However, it is recognized that there will be occasions that will require the position to be
assigned to a company level officer. When that is #se ccareful consideration should

be to the experience of the individual selected. It should be noted that tactical command
is afunctionandnota title used for communication. For example, a chief may be in
charge of tha 8" floor at a highrise fire. This chief is operating as a tactical commander
whose radio designator is Division 18.

The purpose of tactical command is to provide a level of command or supervision that:

A Provides closer supervision and direction by an experienced cordeasid

_ officerin dangerous or complex operational areas.

A Has the advantage of being close to the operation for enhanced command and
control.

A Provides for a direct ongoing tactical size for a specified operational area or
task.

A Provides a level of supervision withetlsole perspective of coordinating multiple

_ companies without the addition of wfgtvel responsibility.

A Enhances the level of safety in the operation by providing oversight by a single

individual responsible for maintaining a broader ongoing evaluafitmeo
situation.

A classic example of tactical command is the seatue chief commanding the fire
attack function at a highise fire. This chief is responsible immediately for direction and
supervision of the operations on the fire floor. Initiallys twill involve directing and
coordinating the work being done by two engines and one truck.

The Need for a Chief in Tactical Command

Assigning officers to tactical command (TC) positions increases and strengthens the
decentralized command structure of lBe Complex and dangerous operations should be
provided with a close level of supervision or oversight. As members become engaged in
these operations, it becomes imperative that an individual, who is not also occupied with
tasklevel supervision or dire@hvolvement in the work at hand, be assigned to provide
ongoing evaluation of the progress being made as well as with the continuap size

the situation. Even though a TC is close to the action, it is important that they not get
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involved in the taskevel activity. The TC is responsible for managing and coordinating
activities in their area of responsibility, not to perform them. He/she must keep the IC
informed of firsthand conditions in his/her area of responsibility.

It is the responsibility of th officer in a tactical command position to provide the
oversight with safety in mind. Firefighter and civilian safety during the operation is of
paramount importance. This officer must maintain a continuing tacticalipizéhile the
operation progresseA. TC must make adjustments to the operation under his direction
based upon the continuous size

This individual must be cognizant of activities proximate to his/her area of responsibility.
Information gained simply from radio traffic in other are&the incident is part of the
tactical sizeup.

These officers must be skilled in recognizing critical cues. Cues are signs and symptoms

that help you make a correct diagnosis. This skill is the ability to identify something as

typical or nontypical andis gained through personal experience. This is the basis for an

fexperiencedo offi cer i-makercamrotbe sugpliedwith The novice deci sion
rules that replace experience. The experienced officer doe:
correct coursef action, but instead uses cukeloped through experientechoose

the actions that best satisfy the needs of the situation.

The benefit of assigning a chief officer to this function is that they are more accustomed
to managing multipleinit inciderts with a broader operational perspective. It also allows
the individual company officer the ability to remain in direct control with the company.

Recommended Equipment

Personal safety equipment should include full PPE, SCBA, portable radio, handlight, and
cell phone (if available).

Tools that are needed include an appropriate command board, clipboard and pad of paper,
pen, pencil, and markers.

Aide to a Tactical Commander (TC)

It is recommended that an individual be assigned to operate as the aid&@o this

required if the tactical command assignment will require entry into a dangerous or IDLH
environment. This individual must be highly competent with communications and
accountability equipment and procedures, capable of accurately tracking assigof
resources, knowledgeable in firefighting and rescue operations, and able to think
independently.

The aide must have the same safety equipment as the TC. In addgiaide should
also carry a forcible entry tool for team safety.
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Responsibilities of a Tactical Commander
A tactical commander hasx primary responsibilities:

Safety and accountability of the crews operating under his/her command.
Continuous sizaip of the tactical assignment.

Provide close supervision, direction, and coordimat

Continuous evaluation of operational effectiveness.

Monitoring overall ongoing incident progress (this may require monitoring a
different radio channel.)

Update next level of supervision with regular progress reports.

o I T

S

In order to effectively fulfillthe role of TC, this officer will often need to make fdoe

face contact with the units operating underdrisgercommand and personally observe

the situation. This is particularly important for the officer who is in charge of a division

or group. An exmple would be the officein-charge of the roof division. This officer

must periodically make short forays into the area of responsibility to observe and assess
fire conditions, structural integrity, and operational progress, provide direction, and make
adustments to operating positions. The TC who is responsible for a Branch is less likely
to have need for the personal observation within the assigned Divisions or Groups.

Safety and Accountability of the Crews

A TC must monitor the situation and environrh@ which the crews under his command
are operating. The individual unit officers continue to be responsible for the safety of
their own crews. A TC has responsibility for the assigned operational area. Maintaining
radio contact with the units and wedl enonitoring radio traffic is an important

component in crew safety for the TC.

Tactical Commanders should get the Passports for each assigned unit from the command
post when receiving assignment. Tactical Commanders are responsible for accounting for
all units assigned to them.

Continuous Size-Up of the Tactical Area

Once briefed on the overall strategy by the next higher level of supervision, tactieal size
up must be carried out as soon as the TC arrives at the assigned area. This entails
gathering infomation on the status of the existing situation via radio traffic-fadace
communications with officers operating in the area, and, perhaps, most importantly,
personal reconnaissance

Providing Close Supervision and Coordination

Complex and dangeroaperations should be provided with a close level of supervision
or oversight. The TC is in command of all operations within the assigned area or function
andis responsible to change or adjust tactical assignments as necAssamits become
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engaged inhese operations, it becomes imperative that an overall evaluation of progress
and continual sizeip of the situation be maintained.

Continuous Evaluation of Operational Effectiveness

The TC must continuously evaluate the fire conditions, structuraligtaprogress, and
effectiveness of the operations. The TC is in the best position to maintain a constant
evaluation of the situation in the area of responsibility and focus his attention on the
particular operation for which he has responsibility. this continual evaluation that

guides the TC in making changes or adjusting tactical assignments as well as requesting
additional resources as necessary.

Monitoring Overall Incident Progress

It is important that the TC maintain an awareness of the opeshfoogress in areas that
may or may not be immediately adjacent to the TC assignment. The success or lack
thereof, has a direct bearing on safety and effectiveness of the actions taken by the TC.
The TC may have to monitor radio channels other tharatiieal channel. An example
would be the Search and Evacuation (S and E) Group/Branch operating on the floors
above the fire would need to monitor the progress of fire attack in Division 16.

Updating the Next Level of Supervision through Regular Progress Reports

The TC must keep the IC informed fitsand of conditions in their area of responsibility.
The TC must give an initial report upon arrival at the assigned area of responsibility.
Additional reports should be given when significant changes occior pr@blems are
encountered, or benchmarks are.met

Decision Making Guidelines

Officers assigned to tactical command positions almost always will be forced into making
quick decisions with somewhat incomplete information and rapidly changing
circumstances

The process of gaining information for decisimaking is known as sizep. The sizeup

must be ongoing, relevant to the situation, and commensurate with their assigned area of
responsibility. For example, the keys to the tacticalajzéor an officerassigned to a

roof Division should be quite different than a tactical sipefor the search and

evacuation Branch or Group.

Communications

Tactical commanders should make an effort to use as muchoiéaee communications

with their unit officers as @sible. Reducing radio traffic ultimately improves
communications and keeps the channels open for critical messages. Officers must ensure
they clearly understand radio channel assignments and to whom they are to report. (See

appendi x ent iot ICodnmiahrda cChiatninen twi t h Mul ti pl e
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Some examples of Tactical Command positions include, but are not limited to:

Rescue Group

Division 18

Division ACharlieo
Roof Division

Search and Evacuation Group or Branch
Ventilation Group

Extricaion Group

oI I I I B D
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SECTION 317 COMMAND POST OPERATIONS
INITIAL COMMAND: COMPANY-LEVEL OFFICER

The following actions set the basis for effective Incident Command as the incident
progresses:

On scene report.

Effective sizeup and risk/benefit analysis.

Provide situ#ion report.

Retention or transfer of command.

Assessment and request of additional resources.

Effective tracking of tactical assignments, units, and personnel.
Prepare for transition of command.

T > > > D

Transition of Command to Chief Officer

Upon the arrival oftte dispatched command officer (usually a battalion chief), the
following actions should be addressed:

A Assessment of a suitable location to set up an incident command post.

A Obtain the following information from the original Incident Commander (IC):
o0 What wa the situation?

What is the current situation?

What are the strategy and tactics?

What units are committed and where?

What units are available?

Are there ay obvious safety concerps

[elNelNelNe o)

Announce the change in command.
Strategic Benchmarking

The IC must worko achieve the established incident objective through the use of an
incident action plan (IAP). On most incidents, this plan is established somewhat
informally. That is, no written formal 1AP is developed or distributed.

At most incidents, such as buitdj fires, hazardous materials incidents, technical rescue
incidents, and multiple casualty incidents, the basic concept of addressing the five basic
tactical objectives applies:

Rescue
Exposures
Confinement
Extinguishment
Overhaul

oI I T
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A critical benchmark ishe 18minute event timer notification. At this point the IC should
evaluate the progress of operations. For example, a fire in an occupied residential
occupancy should have a primary search underway as its highest priority. By the 10
minute benchmark, theearch should either be completed or the IC should have heard
what the progress or lack thereof is on this objective.

LOCATING AND ESTABLISHING THE COMMAND POST
A visible command post is vital for managing complex incidents. Under most

circumstances, thiecation of the command post generally shall be in a position where
the IC can see the fire building or incident scene. Providing oversight of the incident and

the companies operating is an integral part

need toset up the command post remote from the command vehicle to get a good
strategic view of the incident.

Park the command vehicle where it is visible and where it gives the best position to
manage the incident. Remember to keep clear of incoming appa#atesr view of the
incident site is extremely important. Communicate the command post name and location
to the dispatch center (e.g., fAAssuming

on Side Alphao). |t is i mpethaveagoa vantaget whi

point, command vehiclddUST stay clear of tactical positions for apparatus. Adjoining
driveways or yards may be a possibility as well as sidewalks.

It is imperative that the IC be able to focus intently on the ongoing strateggs taatlio
communications, and unit assignments.

The chief must do a sizagp and confer with the initial IC. Once the chief is prepared to
assume command of the incident, the decision must be made if it is best for the chief to
initially position inside he command vehicle or to set up at the rear of the vehicle. If the
chief operates outside the vehicle, the IC shall don the IC vest and set up at the rear of the
vehicle. Radio headsets should be used to ensure that the IC can maintain full attention to
the ongoing operation minimizing distractions, especially during the critical early phases

of incident engagemenAn aideis required to assist the IC in order to allow the IC to

focus on the current strategy and implementation of the action plan.

COMMAND AIDE DUTIES

The Command Aide has primary responsibility in support of the IC in three functional
areas:

Resource Status
Situation Statusand
Command Post Communications

> > >

Note: A single command aide may not be able to sitgladedly manage all
three d the primary responsibilities. It is the responsibility of the IC to ensure
they are completed amgt additional aides asecessary.
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Tasks that may be required to fulfill these functions include:

Determine and track status of resources.

Track units anagnembers.

Anticipate need for additional FD resources based upon assignments being made.
Manage command channel communications.

Provide progress reports.

Monitor secondary tactical channels if utilized in the operation.

Anticipate and recommend logisticqaeds to support the operation.

Brief incoming chief officers as necessary.

T I T I T I

Arrival of the Aide

The aide in some cases will be in a separate vehicle than the chief, and in other cases they
will arrive together. When the aide arrives prior to the chiefattie shall report to the
officer in command and assist the IC with the three primary duties.

After conferring with the I C, the command
command post, while the IC maintains focused command. The IC will datemhiether
to operate from the front of the vehicle or to move to the rear.

Once the command post is set up and ready to support communications, resource and
situation tracking, both the chief and the aide may operate from the rear of the vehicle
using the command board(s) and radio headsets for incident management.

Resource Status

The aide must set up and manage the accountability system. Proper collection and
movement of passports is a major responsibility of the command aide.

The aide is responsiblerforacking members and units who are operating as well as those
who are in staging. This includes accounting for units:

Assigned individually as a single resource;
Assigned to groups, divisions, or branches;
Assigned to staging and at base; and/or
Still en route.

T I

It is a function of the aide to advise the IC as units become engaged and the remaining
staged resources are depleted.

Situation Status
Tracking critical tasks that need to be assigned, are underway, or already completed, is

the primary activityfor situation status. The aide must be thoroughly familiar with the
various command boards used in managing an incident.
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The aide must document the activities taking place at the incident. This documentation
should include consideration for sketching thélding outline or footprint and showing
the location of apparatus.

Progress reports are also a part of situation status. These reports provide a verbal update
of the progress of the actions being taken. They also provide a mental picture for units
and dficers who may be monitoring the situation. These reports are recorded and allow
for recovery of the information for evaluation purposes.

Command Post Communications

The aide requests, sets up, and communicates on the Command channel.

The role of the aiel is tosupportthe IC. The aide is not there to run the incident, make
strategic or tactical decisions, or issue orders. The aide is the voice of the IC and
transmits additional alarms, directions to companies, progress reports, and relays
information. Tte aide must be proficient in the use of the radio system, cell phones, the
ICS, and the accountability system.

Additional assistance will at times be required at the command post. The aide should
point out the need for such assistance to the IC. Thistasse may be in the form of a
fire company, EMS unit, or staff officers. The command post support staff, under the
direction of the IC, primarily will be concerned with managing additional
communications functions, maintaining accountability of operationits, and
documenting situation status and information.

Special command units are available from the various departments. These units, such as a
Field Command or Field Communications Unit, also should be considered to support
command operations at l&rgcale or longerm incidents.

CONSIDERATIONS FOR ARRIVAL OF SENIOR CHIEF OFFICERS

As an incident escalates or its complexity increases, higimging command officers

may respond. Most agencies have procedures in place wherebytaigkieg chief

officers may assume command from the initial battalion chief, usually as greater alarms
are requested. The same transition of command information is necessary to ensure
continuity of operations:

What was the situation?

What is the current situation?

What are lhe strategy and tactics?

What units are committed and where?
What units are available?

Are there any obvious safety concerns?

> > > >
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When a higheranking chief arrives and is preparing to assume command, the aide
should be prepared to brief the chief on sitwatind resource status. Once this has been
accomplished, at an opportune time, the higheking chief must have an update from
the chief in charge before command is transferred.

Higher Ranking Chief Officer Acting as a Senior Advisor

The highefranking dief officer may decide to act as a senior advisor to the current IC
instead of assuming command. In the role of senior advisor, the fagfieng chief
should consider the following issues:

Review and evaluate the incident action plan and suggest adgaehanges.
Provide ongoing review of the overall incident.
Review the organizational structure, and suggest change or expansion to meet the
incident needs.
Provide liaison with other city/county agencies and officials, outside agencies,
and property owers and tenants.
A Forecast and react to the effect this incident will have on the community.

>

>

Assumption of Command by Higher Ranking Chief Officer

The highesranking chief officer may decide to assume command. When this occurs it
may be appropriate to assithe previous IC (battalion chief) to a tactical position or to
another position at the command post.

One option could be to assign the battalion chief to a tactical command position. This
assignment would be most appropriate for moderate scale incitanted not likely to
expand (i.e. second alarm commercial building or apartment fires, etc.) but that require
intermediate supervision of tactical operations.

Another option would be to assign the battalion chief to the Plans Section Chief. By
assigninghe original IC to the Plans Section, historical knowledge of what has taken
place at the incident will be maintained at the command post. In this case, the command
post support staff assigned to Resource and Situation Status would continue to assist
underthe Planning Section.

A third option would be to assign the battalion chief to the Operations Section Chief
position. This essentially results in only an ICS position change for this individual, who
would continue to address ongoing incident management.

This reappointment ensures seamless continuity of command, while allowing the new IC
to address and focus on the overhead issues. This option should be considered for
complex incidents or those that could expand to tagde operations. As the incident
expands, subsequent operational positions, (branches, divisions, and groups) would be
assigned under the Operations Chief to maintain span of control.
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Use of Extra Alarm Battalion Chiefs

Additional arriving chief officers will baised tdill ICS general &ff positions, to

manage tactical units within a branch, division, or group, or to assist with command post
operations.

COMMAND WORKSEETS, BOARDS, AND IDENTIFICATION
ITEMS

Initial Incident Worksheet or Board
An Initial Incident Command Worksheet has beeneloped to assist the IC in

organizing and tracking units and information in the early phases of an inditient.
Initial Incident Worksheet/Board is shownHigure23.

FIRE AND RESCUE DEPARTMENTS OF NORTHERN VIRGINIA
INITIAL INCIDENT COMMAND BOARD

ADDRESS/COMMAND: INITIAL RIT ENGINE:

FIRST ALARM OPERATIONS CHANNEL:
ENGINE Finor, Group, Divisien, Franch Floer, Group, Divisimn, Frandh Floor, Growp, Dividon, Branch | TYPE OF OCCUPANCY:
ENGINE TASKS REQUESTS
ExGNE WATER SUFFLY GAS COMPANY
ENGINE PRIMARY SEARCH POWER COMPANY
B LADDERS FIRE INVESTIGATOR
TRUCE VENTILATION POLICE
TRUCK, UTILITY CONTROL LIGHT/AIR UNITS

NOTES

Floor, Gewip, Division, Dranch | Flosr, Group, Division. Branch | Floor, Gromp, Dividon, Brach

ExGE

TRUCK,

TRUCE

RESCUE

——— CHECK ALL OPERATING UNITS AIR SUPPLY. CREWS
WITH 2000 PST OR LESS NEED TO BE REPLACED
AND SENT TO THE MEDFCAL UNTT.

Bravol - Deltal | Delta2 | Deltad |

Figure 23: Initial Incident Bo ard

3% prc

374% Ens CAPT

RECEO-VS CHECK EXPOSURES = Braved | Bravol

The Initial Incident Command Worksheet layout is duplicated on the Unit Command
Boards. The Unit Command Boards also have a strip of Velcro on the back for attaching
unit passports. This form identifies critical incident information in ariflormat and

allows for the tracking of up to two alarms of dispatch, initial division/group assignments
and tactical/ functional considerations. It is intended that this form would be used by the
IC early in the incident prior to theetupof the command areg/lthe command aide.

Incident unit and tactical assignment tracking must occur from the outset of incident
operations. This begins with the first arriving unit officer establishing command and
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transfers to the dispatched command officer (battalion ctftef) arrival and interface
with the unit officer.

The standardized form is designed to easily transition to the ICS command boards that
have been developed for broader incident tracking and command management at the
battalion chief vehicle command area.

ICS Command Boards

The Consolidated Command Board is shown in Figure 24.

FIRE AND RESCUE DEPARTMENTS OF NORTHERN VIRGINIA
CONSOLIDATED  INCIDENT COMMAND BOARD

FIRST ALARM ADD: OMMAND: STAGING LOCATION RITUIBIC | STAGING
liwrm'r Tad HANNEL [OCCUPANCY TYPE [CONSTRUCTION : FONI-O0I-HIVI-Wev)

ENOINE [COMMAND CHANNEL LOBEY CONTROL ¢ ATTACK STAIRWELL - EVACSTAIRWELL o UNITS, UNITS
ENOIE

ENGIE T Fior, Dinisin, G, B Fho i, G, B T Do, Oy B

EXONE

TRUCK o1z, Buperism, Diretoe o2, upenisr, it o, Bupeisi, Dt oo, supesisr, it

TRUCK

RESCUE

EDE o ANE

T

R REHAB/ETFI | BASE /ETF2
17 EMS CAFT

s CATT TS TS

SECOND ALARM

ENGINE

o

o

PRIMARY SEARCH PRIMARY SEARCH PRIMARY SEARCH | PRIMARY SEARCH a

ENGINE SECONDARYSEARCH 0 | SECONDARY SEARCH 0 | SECONDARY SEARCH 0 | SECONDARYSEARCH o

o SITUATIONSTABLE o | SITUATIONSTABLE 0 | SITUATIONSTABLE o | SITUATIONSTABLE o

TROCK REQUEST REQUEST TASK PAIUPROG

RESCUE [GAs cO BLDG INSP 0 |LIGHTAIR o [EEDCRCSS © |WATER o |UTILTIES o 10MIM o B C
WEDIC o AN POWERCD o |HEALTHINSP |CANTEEN o |BLDGENG o [LADDERS o |VENT o | 20MIN o

; T PoLicE VIOT 0 |WATFRDEFTS [SALVAGE & |EMSREHERS | 40MIN ©

CHECK ALL OPERATING UNITS AIR SUPPLY. A D
CREWS WITH 2060 PST OR LESSNEFDTO BE REPLACED AND SENT T0 THE MEDICAL UNTT

RECEONS v pinss [ et | ez | et [RER] oo | oo | ons |

Figure 24: Consolidated Command Board

This board matches the information contained on the initial incident command worksheet
and allows for rapid transferf information from the initial incident worksheet to a single
command board. It allows for the tracking of resources, tactical assignments, and incident
benchmarks. This board can be used on many events as-alstaadommand board.

NIMS Organization Chart

Figure25 shows the NIMS Organization Chart. Unit and intermediate command

positions and assignments would be tracked on the organizational chart. Velcro passport
identifiers or erasable markers can be used to fill in infdomaT his chart allows the

span of control to be continually assessed.
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NIIMS ORGANIZATION CHART Northern Virginia Incident Command Syst NIIMS ORGANIZATION CHART|

Tnformation INCIDENT COMMANDER Safety
Officer Officer

Liaison

H
g

'

OPERATIONS SECTION |
Water staging
Supply

Supply
Ui

Facilities

<
3
Ed

|

-
H

Figure 25: NIMS Organization Chart

Resource Status / Accountability Board

Figure26 shows the Resource Status/Accountability BoBidision or group
assignments, as well as other operational areas (i.e., StagsgypBOperations, Rehab,
etc.)would be tracked on this chart.

The name of the assignment would be labeled in the top row of each column. The name
of the officer of the nit would be labeled in the second row.

Units assigned to each location/activity would be denoted on the left side of the lower
rows of each column, with the assigned activity denoted to the right, if applicable.
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FIRE AND RESCUE DEPARTMENTS OF NORTHERN VIRGINIA
RESOURCE STATUS BOARD

RIT
Floor, Division, Group, Branch Floor. Division. Group, Branch Floor, Division. Group. Branch Floar, Division. Group. Branch
OIC, Supervisor, or Director OIC, Supervisor, or Director OIC, Supervisor, or Director OIC, Supervisor, or Director
uNIT TASK uNIT TASK uNIT TASK UNIT TASK
STAGING,
BASE
REHAB
OPrimary Search UPrimary Search OPrimary Search OPrimary Search
OSituation Stable USituation Stable USituation Stable USituation Stable
OExposure Checked DExposure Checked OExposure Checked
OSecondary Search OSecondary Search OSecondary Search
CHECK ALL OPERATING UNITS AIR SUPPLY.
CREWS WITH 2000 PSI OR LESS NEED TO BE REPLACED AND SENT TO THE MEDICAL UNIT.

Figure 26: Resource Status/Accountability Board
Incident Situation Status
Figure27 shows the Situation Status Board.

Pertinent incident information should be filled in on the top lines of the chart. Of singular
importane is the identification of the current mode of operation. All subordinate
strategic and tactical decisions should conform to this constraint.

A list of tactical and support considerations is denoted on the left of the chart.

Radio channel assignments gltbbe identified and tracked, in particular the initial

tactical channel, which is identified at dispatch. The command channel should be
requested and utilized once the command post is established and staffed. However, in
cases where a second alarm iagraitted prior to the arrival of the first chief and

formation of the command post, the command channel shall be assigned and announced
to the 29 alarm units. All greater alarm units shall monitor both the tactical and the
command channels. The controflidispatch center shall monitor the command channel
for any traffic. The firsidue engine on the'2alarm is still responsible for establishing a
staging area unless the IC assigns that unit directly to a tactical assignment. Otherwise,
the first engined arrive at the staging area will assume responsibility for establishing
iStagingo.
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Northern Virginia Incident Command System
SITUATION STATUS BOARD

ADDRESS: -
e (O OFFENSIVE (=) DEFENSIVE
OCCUPANCY TYPE: STAGING ARFA LOCATION:
CONSTRUCTION / SIZE: PAR CHECES:
[ 20 min D 4min D6 min [ 80 min

TACTICAL BENCHMARKS: (O Primary Search [ Incident Stable () Exposures Checked ([ Secondary Search

Incident Scene)
RADIO cti
CHANNELS Tactical /\____ Command
v ] NOTES SECTION
TIME LA 7T ASSIGNED  TIME
Iy ISSUE / ACTION / EVENT = T
AGE
ATACR STATUS
bC‘ :i‘.'E',')
REQUESTS C A

HEALTH INSPECT.
POLICE

VDOT
RED CROSS
BUILDING ENGINEER

Figure 27: Situation Status Board

The Staging Manager is the communications link for the IC and the second alarm units
when the command postssill in the initial stages of being established. The IC will
contact this officer to make any assignments to second alarm units on the tactical
channel. Once the command aide is in place, requests to the staging officer will then be
handled on the commédrchannel. The 2tninute PAR accountability checks should be
tracked.

Ot her ancillary issues or activities ar
completion times should be identified for each.

Incident Site Sketch

Figure28 shows the Incident Site Sketch Board.
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Figure 28: Incident Site Sketch Board
A general sketch of the incident site and building(s) should be drawn. Unit placement,

hydrant(s), standpipe connect® supply line and hoseline layouts, and other pertinent
information should be illustrated.

Support areas (Staging, Rehab, etc.) should be identified.
General building dimensions should be estimated.

The sketch is useful in apprising unit and commdfidess of ongoing operations as
they report in and assume assigned tactical responsibilities.

The sketch also provides useful information after the incident for critiques or other
follow-up. A digital camera can be used to take a picture of each controardito
document the event.

Specialty Templates

Specialty templates can be overlaid (taped) on the NIMS Organization Chart to identify
and track specialty team operations and position assignments.
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